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Good afternoon and welcome back to the Summit.  I’m Professor Mark Small from 
the Institute on Family and Neighborhood Life at Clemson University.  I’m joined by 
Bill Evans, Professor  of human development and social psychology at the 
University of Nevada – Reno.  I’m also joined by Osnat Lavenda, Research 
Associate at Clemson University.  She is a postdoc from Hebrew University, and we 
are excited to have some international flavor this afternoon.  

<Prezi slide show> 

Here is an overview of those three days. Day one we are going to take a look at the 
Tower of Babel. Here you see an illustration of the ivory tower of Babel , how it is 
academics and others have talked about evidence-based strategies, programs and 
treatments.  There is a lot of discussion about what evidence-based means, and a 
lot of time people are speaking as if in different languages, they aren’t clear in what 
they are saying to each other with the term evidence-based.  We hope to bring 
some clarity to that.  

We’ll also talk a little bit about the history of the evidence-based movement.  As 
you may know, there has been an explosion in the literature and scholarship on 
evidence-based treatment and programs in both social and medical based 
databases, even though the term really was historically used in the medical 
profession, but you can see here the explosion in use in social sciences scholarship. 
We will also talk about Registeries.  As you may know, there have been federal 
agencies and foundations and other agencies that have compiled lists of evidence-
based programs for youth and families.  Some time they use the same criteria and 
labels, and other times they don’t. We will try to bring some clarity to those issues.  

Day 2:  What works for you:  Selecting and implementing strategies.  Even if you 
know what works, it is not always clear that it is going to work for you. And so we 
will talk about readiness and capacity in selecting an evidence-based program. Is 
the organization ready and capable to select and implement an evidence-based 
program.  We will also discuss issues of fidelity, that if you are going to copy 



something or implement something can you get a successful replication. What 
happens when you deviate a little bit.  This is a picture of the perpetual motion 
machine by Da Vinci. It’s meant to illustrate sustainability, and we will talk about 
sustainability, and trying to create a community perpetual motion machine for 
evidence-based programming.  

Day 3:  Proving it works.  Documenting Effective strategies.  How you might go 
about collecting evidence.   Lot of people think that just because you have chosen 
an evidence-based program, the road is clear, the sky is blue, there is no obstacle 
in the way of achieving successful outcomes.  But for those of you with experience 
with that, we know that the road is self-paved, you’ve got to get down and get 
dirty.  By the way, this is a picture of a professor literally paving a road in the 
Czech Republic.  We’ll also talk about collecting evidence, putting these programs 
under a microscope to be sure that the data is collected, not only for the purpose of 
the evidence-based program, but for broader purposes, for your own system’s 
goals for implementing an evidence-based program.   And then how that evidence 
is weighed, how it is used to make decisions about continuing the program or 
improving the program, but also whether it is registry worthy.  The ultimate goal of 
a lot of programs is to make it successful to the extent that it can be replicated 
elsewhere.  

So, those are the three days: What works , What works for you , and Proving it 
works.  And at the end, I think we will all be happy if we have better clarity about 
all of the issues in implementing evidence-based strategies. 

SLIDE  Ready to go 

These two questions are the most important early questions for your organization 
to ask when pondering if an EBP would be a good fit…  

SLIDE  Drug use 

Drug use prevention programs would be the best place to start…not that useful 
information would not be found in ‘after-school programs’ or ‘school-based drug 
prevention programs,’ but exploring the components and principles of ‘drug use 
prevention programs’ would lead you into the best evidence-based strategies to 
address drug use among teens after school. 

SLIDE  Selecting an EBP 

All key questions to ask when selecting an EBP  

SLIDE  Selecting an EBP… 



Most registries compile this information to make it easier for organizations to 
answer these ‘fit’ questions…and find the right EBP for your community and needs.  

SLIDE  Are you ready? 

SLIDE  Best guidance for what works 

Many organizations start with this type of reflection when engaged in the process of 
launching new programming.  And depending on the developmental stage of your 
organization and staff, your resources, and your stakeholders, it may be useful to 
engage in assessments of your organization prior to implementing any 
programming.  But once you have made a decision to move ahead with selecting 
and implementing an EBP program, ‘matching your need with an EBP’s 
characteristics’ is the most crucial initial step.  

SLIDE  Which is not necessary…? 

A challenge: funders increasingly require an EBP, but not all organizations are 
ready to implement them.  However, all of these points (with the exception of 
stakeholders needing to agree on the program name and marketing 
materials…although even this is a good idea) are good ones to have in place prior to 
adopting and EBP.  Once you select and start implementing an EBP, the next 
question becomes ‘How much can I modify the program based on my community 
and organizational needs?’  Mark will next address this issue of ‘How faithful do I 
need to be ?’ 

Mark Small (Day 2) 

SLIDE  FIDELITY: HOW FAITHFUL IS GOOD ENOUGH? 

I am here today to talk about program fidelity.  Program fidelity refers to being 
faithful.  In terms of the adoption of evidence-based programming, that means 
being faithful to a program’s implementation guide. 

The whole magic behind evidence-based programming, the whole reason for 
considering adopting an evidence-based program is because of the belief that not 
only does it work, but also that it will work for you. 

Yesterday, we alluded to the fact that a lot of programs are created, deemed 
meritorious enough to be designated “evidence-based” by some distinguished 
group, and then subsequently listed in a registry. 

Many of these program’s creators also market their programs.  The marketing may 
be simple or sophisticated, ranging from a simple appearance in a peer-reviewed 
journal saying “hey, we have something that works” to whole cottage industries 
behind the push for others to adopt the programs. 



For example, currently there is a big Federal government push behind Nurse-Family 
Partnership program.  Some foundations become enamored with a particular model 
program (chat). 

I think by living in a capitalist society, we all have developed consumer skills when 
we consider the adoption of products.  I think we need to apply these skills when 
considering whether a program is good for the organization or the community.   

Marketing social programs has not yet reached the infomercial level, but that may 
be coming. “But wait, there’s more.” 

Just like other products, an endorsement by a creditable authority justifiably may 
pique one’s interest, but there still should be some “caveat emptor” (buyer beware) 
feelings. 

I offer for your consideration, the program LOVE.  The program has four 
components L,O,V, and E. Everyone wants the LOVE program.  And as everyone 
knows, LOVE works best when there is complete fidelity.   To be faithful is to 
capture the full benefits of the LOVE program.  To be unfaithful in LOVE, is to court 
disaster.  

Yet sadly, for many reasons, being faithful to the LOVE program is not always 
possible.  

Given this, let’s consider the advantages and disadvantages of what happens when 
LOVE is altered.  

First, what happens if you scale up (overlove)? 

Second, what happens if you leave out a component (love without hugs)? 

What happens if you do a thinner version (lightly love)? 

Third, what happens if you alter completely the style in which the program is 
implemented? 

SLIDE LOVE = LOVE  

Many ways to think about ramping up a program: Increase the number of 
participants, increase the dosage of treatment, or increase the length of time in the 
program.  

Why might you want to ramp-up? It might be more cost effective. The original may 
have been too small for your needs.  You might have good reasons to think you can 
improve a program. There are plenty of reasons. 



One common example is evidence-based school based programs, which often 
become administered regionally instead of locally (superintendent is in charge 
rather than principal), even though the original evidence-based program is a local 
one run by a principal. 

Earlier this afternoon, Jodi Pfarr spoke about stress.  She hinted at how individual, 
organizational and community stress could creep into programs when participants 
are not included in the original planning.   

It is not much of leap to think about how similar unanticipated consequence can 
occur if program participants, including both those who are responsible for 
implementing the program as well as those to whom the program is directed are 
not included in the discussion.  It is easy to imagine how stress might affect 
program outcomes when everyone is asked to do more work, or to do work more 
often. 

When changing a program, there are both anticipated and unanticipated 
consequences.  Sometimes you know what is going to happen, sometimes you 
don’t.  Yes, the program of LOVE is a mystery. 

The point is that whenever you tinker, you take risks. The important thing is to 
know the risks, and be prepared to assess whether they are actualized, and what 
the consequences are. 

SLIDE LOVE = LOE 

Chefs will tell you that a secret ingredient in many recipes is a full dose of love, or 
in the picture illustrated here, yeast.  

What happens if you leave out a component? 

Let us take school-based example, since many of you selected working with youth.  
Consider what would happen if you wanted to implement a violence prevention 
program that required all members of the school to participate (e.g., principals, 
teachers, students, custodians, volunteers, bus drivers, cafeteria workers) in order 
to change the culture. What happens if you leave out a few groups?   If you leave 
out a few groups, the culture doesn’t change, though there migh be some 
improvements.  For example, violence may decrease overall but take place more 
often in some places rather than others. 

Or maybe you have a curriculum that for various reasons only gets 2/3 
implemented. 

There are countless ways in which components of programs become omitted during 
implementation. 



Like scaling up, you might be able to anticipate the consequences of leaving 
something out, but maybe not. 

What are the risks? Of all the ways to alter a program and risk achieving similar 
outcomes, I think leaving out components is the most risky.  In part, because it is 
highly unlikely that the evidence-based program was researched to the extent that 
you could clearly identify what accounts for the variance in the outcomes.  Most of 
the research for evidence-based programming suggests, if you do all of these 
things, good outcomes will result.  Nobody knows exactly how outcomes will be 
affected by the absence of a component, only that all components work together. 

 Because it is unknown how the ingredients or components of a program work 
together, it is best to keep them all. 

On the other hand, it is probably less risky to add components.  Earlier, George 
Howe emphasized the importance of family support during times of economic stress 
on couples or families. I can easily imagine adding or strengthening components by 
trying to increase the number of people involved in improving outcomes. 

SLIDE LOVE = love 

The slide illustrates what happens if you do a lighter version.  And by lighter I mean 
you thin components out somewhat. 

Some programs insist on 100% fidelity.  They claim that without this faithful 
adherence, the same outcomes can not be achieved.  Moreover, only by purchasing 
their program, buying their materials, and hiring their consultants can the program 
be implemented faithfully.  All of this can be expensive. 

An alternative is to do a lighter version.  Take for example, Multi-systemic therapy, 
an evidence-based program that appears on many registries.  Some claim that 
merely adopting the principles of the program will produce similar outcomes. 

SLIDE Love = LOVE   

This slide illustrates what happens if you are taking a dolphin-jumping program and 
applying it to a different culture.  We’ll call the program surf and turf. 

What are the advantages of teaching a cow to swim?  Is it even possible? 

The point is that where a program takes place has a tremendous influence on 
whether the program will be successful.   

Earlier today, Michael Benson stressed the importance of community context on 
intimate partner violence.    His research provides a perfect example of why it is 
critical to understand the fit between the community in which an evidence-based 



program originates and the community in which it will be adopted.  If a program 
shows an effect with participants in a disadvantaged neighborhood, then it is 
unlikely to have the same results in a less economically stressed neighborhood, 
even if everything else is the same. 

With some evidence-based programs, there is a range of how well the context has 
been described.  It is important to think about how well the culture of the 
program’s original implementation matches up with the culture of the proposed 
organization or community.  This is not always easy. 

And, as has been pointed out by the panelists, the community is not only in the 
best position to answer this question, but also whether the program is needed at 
all. 

SLIDE Poll Question: Comparing Populations 

Of course all are important, but I would argue age is the most important.  Because 
there is so much that occurs developmentally with children, this maturity essentially 
changes the nature of the behavior being measured. 

SLIDE Poll Question: Comparing Settings  

Of course, again for any particular case, any of these could be the right answer.  
But if forced to choose, I would argue (c), cultural conditions similar to seven years 
ago.  As has been stated several times today, the cultural conditions, especially the 
state of the economy has a great deal of influence on how much social capital is 
available to support children and families at risk. 

Osnat Lavenda (Day 2) 

SLIDE Sustainability (Perpetual Motion Machine) 

At the end of this process, after we have selected our program, implemented it with 
great fidelity, we want to sustain the program. Namely, we want the program to 
run itself just like perpetual motion machine. 

SLIDE The impact of sustaining strutegies 

I’ll address three topics related to the impact of sustaining strategies: the right 
timing for planning sustaining strategies, the impact of sustaining strategies over 
fidelity and the impact of registries on sustainability. Let’s start with the timing. 

SLIDE Timing 



What is the right timing for considering sustaining strategies? Should we first 
implement and evaluate the program’s outcomes to decide on sustaining strategies 
if any? Or should we plan to sustain the program from onset…? 

SLIDE Timing facts 

Sustainability of a program in one setting does not guarantee sustainability in other 
settings. Sustainability is influenced by different factors, among them are: vision & 
leadership; collaboration & partnerships; community support; demonstrated 
program’s impact; funding; & staffing. Each of them is predetermined at the 
beginning of implementation and each will influence sustainability. 

Another fact is that among other things, sustainability requires that the program 
will be integrated into the natural settings, whether in regard to curricula or other 
routine, and that it will be owned by the community. A program cannot run itself 
when it is dependent on sources from the outside and/or is added above and 
beyond the everyday schedule, in addition to other things or instead of other 
things. These things might influence program’s implementation let alone program’s 
sustainability and should be taken into consideration in advance. 

SLIDE Timing conclusion 

So sustainability is a component that should be integrated in program’s 
implementation from onset. 

SLIDE Sustainability’s influence on fidelity 

Since we know now that timing is important for sustaining a program we should ask 
whether sustaining-related modifications to the programs will be considered 
unfaithful replication. 

SLIDE Sustainability’s influence on fidelity - facts 

Any change to the program’s components will influence program’s implementation 
and program’s sustainability. Staffing as an example. 

SLIDE Sustainability’s influence on fidelity - conclusion 

The implication is that modifications that might alter program’s outcomes should be 
weighed against the chances for successful implementation and sustainability. 

SLIDE Registries influence on sustainability 

The last topic I would like to raise is the influence of registries on program’s 
sustainability. Does being listed in EBP registry ensure higher community support 
and therefore better chances for sustainability? 



SLIDE Registries influence on sustainability - facts 

Being listed in a registry means that the program has been tested and proved 
successful in certain conditions therefore these programs are more likely to be 
effective then programs that were not tested or proved effective. 

This will raise community members’ and funders’ support of such program as 
opposed to a non-evidence-based program. 

BUT…. Being listed in a registry doesn’t guarantee success or sustainability because 
of all the points we have made today in regard to readiness, selection and fidelity. 

SLIDE Registries influence on sustainability - conclusion 

Registered evidence-based programs cannot guarantee sustainability directly but 
they are more likely to gain support from the community and funders that will lead 
to better chances of sustainability. 



Mark Small, J.D., Ph.D.          Bill Evans,  Ph.D.
Osnat Lavenda, Ph.D.     University of Nevada, Reno
Clemson University



Poll Question:
How would you describe the population for whom your 

evidence-based programming is being considered?

a) Early childhood (under the age of 5)
b) Youth (school-age)
c) Parents
d) Other



Poll Question:
What setting best describes where you would most 

likely implement an evidence-based program?

a) Home
b) School
c) Non-profit organization 
d) Religious setting
e) Other



Prezi Overview 



Ready to Go!

 How do you select an Evidence-based Program (EBP) 
appropriate for your organization and community?

 And what do you need to have in place to successfully 
implement an EBP? 



Poll Question:
To search for a program that addresses drug use among 

teens during after school hours, the best strategy 
would be to look at the effectiveness of:

a) Drug use prevention programs
b) After-school programs
c) School-based drug prevention programs



Selecting an EBP

 “Has the program been tested with the target audience 
chosen?”

 “Can the program be adapted to meet the needs of a 
particular community and cultural group?”

 “Does the program design fit the scope, setting, 
resources, and staff competencies of my organization?”



Selecting an EBP…

 These are crucial questions—many programs have 
been researched with specific populations (age ranges, 
ethnicities, rural or urban, etc.) and have designs that 
limit their potential ‘fit’ for your specific, intended use



Are you ready?

 What do you need to have in place to successfully 
implement an EBP?



Poll Question:
To discover what works for you, the best guidance would 

be:
a) What has worked for you in the past
b) An objective, outside consultant evaluating your 

organization’s capacity
c) An honest, inside assessment of your organization’s 

capacity
d) Matching your need with an evidence-based 

program’s characteristics



Poll Question:
Which of the following is NOT necessary for an 

organization to be ready to adopt an EBP?
a) The organization must have the capacity for 

implementation
b) Community partnerships must be established
c) Stakeholders must agree on the program name and 

marketing materials
d) Funding for evaluation must be secure
e) A sustainability plan must be in place



How faithful is good enough?
 Which of the following is the most faithful replication 

of the program, LOVE?

a) LOVE
b) LOE
c) love
d) LOVE 



LOVE = LOVE?



LOVE = LOE



LOVE = love?



LOVE = LOVE



Comparing Populations
Compared to the population used in an evidence-based 

program, the most important population 
characteristic in a proposed replication is:

a) age.
b) race. 
c) ethnicity.  



Comparing Settings
If an evidence-based program was found effective more 

than seven years ago in an urban setting using 
professionals, then the biggest challenge would be to 
replicate the program: 

a) in a rural setting. 
b) with paraprofessionals.
c) with cultural conditions similar to seven years ago.



Sustainability

(Play video)



The impact of sustaining strategies



What is the “right” timing for a sustaining strategy?

 Should we wait for the summative evaluation?

 Should we plan sustainability from onset?



Facts:

 Sustainability in one setting does not guarantee 
sustainability in other settings.

 Sustainability requires a sense of ownership over the 
program and integration of the program in existing 
routines/settings.



Conclusion:

Sustainability should be planned from the onset!



Will sustaining strategies interfere with fidelity?

 Will any modification to the program, including 
adding components to further sustainability (e.g., 
implementing a marketing strategy), be considered 
unfaithful replication?



Facts:

 Adding components that are not embedded in the 
program will change the program.

 Adding different components to the program will 
result in different effects on its implementation, in 
different settings.



Conclusion:

 The cost and likelihood that modifications will 
alter outcomes must be weighed against the 
benefits of sustainability.



Will being listed in a registry improve sustainability?

 Do programs listed in registries have greater 
community support and therefore are more likely to be 
sustained?



Facts:

 Evidence-based programs that are listed in a registry 
have been proven at least once to be effective.

 Being an evidence-based program have better chance 
of getting support than non-evidence-based programs.

 But, being an evidence-based program does not 
guarantee success or sustainability.



Conclusion:

 Being a registered evidence-based program does not 
guarantee sustainability but it has the potential to 
raise greater support and therefore be sustained.



Summary and Tomorrow’s  
Topics
Questions?  Please join us tomorrow for:
Day 3 
Proving what works: Documenting Effective Strategies:
 Roads to Success
 Collecting Evidence
 Registry Worthy
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