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Mark Small (Day 3) 

SLIDE  ROADS TO SUCCESS? 

Let us start out by talking about roads to success when implementing evidence-
based programming. 

Illustrated here are two roads, but in reality there is only one road. 

Sometimes the road is clear, as when you start the program. 

Sometimes the road is hilly, as you go up and down. 

Sometimes the road is bumpy, as when you first try to implement the program. 

Sometimes the road is curvy, as you navigate around obstacles. 

The point is that it is a mistake to think evidence-based programming ensures 
success. It does guarantee some smoothness, but not for the entire journey.  What 
evidence-base programming does ensure is that you have a reasonable chance of 
getting good results if you follow stay on the road.  Once you get off the road, as 
we discussed yesterday, the destination becomes more uncertain. 

SLIDE DEFINING SUCCESS   

An an evaluator, one of the first questions I ask is how will we know if we are 
successful? 

Everyone has a different perspective on how to answer the question of defining 
success, so it is important to know “success for who” and “success for what 
purpose.” 

Participants.  I’ll admit I’ve only participated in evaluations a few times when kids 
have been involved at the onset.  The reaction has been one of uniform surprise by 



the youth.  All of this effort is directed at them and the status quo is for everyone 
to view them as passive recipients. 

Program Staff.  What they see as success may be different (e.g., less work). 

Stakeholders & Funders.  Make sure they do have a stake in the outcomes, not just 
a stake in the community. 

Outcomes, etc. 

SLIDE PRE-PACKAGED VS. HOMEMADE OUTCOMES  

There is a sign in my local bakery that says “cookies make everything better.”  The 
same can be said for good outcomes.  

The task is figuring out what is the best recipe for getting good outcomes. 

When implementing an evidence-based program, one is faced with two immediate 
choices.   

The first choice is to use the pre-packaged recipe for measuring outcomes that 
comes with the program.  In addition to the program activity components we 
mentioned yesterday, oftentimes this means using the assessment instruments that 
are included in the program to measure the desired change in attitudes or behavior. 

This also means using the data analysis plan that comes with the program, whether 
it is a simple pre-post test or something more sophisticated. 

There are obvious assessment advantages to a pre-packaged program.  One 
doesn’t have to think about the constructs under investigation, how to operationally 
define them, or how to analyze them.  Moreover, the assessment instruments 
usually have some measures of reliability.  Prepackaged outcome measures are a 
convenience, and like a lot of conveniences, they can save time and money.   

The disadvantage is that the prepackaged program may not be measuring what you 
want. It may not be quite suited for your taste.   

A second choice is to start from scratch.  This means thoughtfully determining what 
exactly you are hoping to change with an evidence-based program.   

And by thoughtful, I mean considering those things that  you don’t have to consider 
when using the pre-packaged plan---how to operationally define the cognitive or 
behavioral construct under investigation, how best to measure it, and how best to 
come up with judgments of reliability and validity. 

That sounds like a lot of work and it is, but the advantages are that you end up 
with outcomes entirely to your liking, just like homemade cookies. 



There is a third choice --blending in new ingredients to a pre-packaged cookie mix; 
in other words, tinkering with the recipe. 

This requires careful planning.  Adding more instruments is unlikely to cause many 
problems, just like adding more nuts or chocolate chips to a prepackaged mix.  

The risk in this third approach is that any new instruments may not be sensitive 
enough or psychometrically sound enough to capture the desired change. 

To reduce this risk, again requires careful consideration of what the instrument 
measures and how its modification might affect outcomes.  Tawara Goode reminded 
us again today of the importance of cultural context in implementing evidence-
based programming. 

Osnat Lavenda (Day 3) 

SLIDE Collecting evidence  

Types of data one should collect in order to prove the success of evidence-based 
program’s implementation. In other words, what are the differences between 
evaluating a program and evaluating an evidence-based program? 

SLIDE Program evaluation  

When thinking of program evaluation two types of evaluations come to mind: 
Formative evaluation and summative evaluation. Formative evaluation includes 
“implementation evaluation” and “progress evaluations”. Implementation and 
progress evaluations are on-going evaluations of the implementation process. 
Implementation evaluation includes issues of participants’ selection, staff training, 
timelines and program’s materials, while progress evaluation includes the activities 
and materials that assist participants reach outlined goals and also limitations or 
obstacles on the way to achieving these goals. 

The summative evaluation, on the other hand, is conducted at the end of the 
process to estimate the effectiveness of the program. This is not just the products 
of the program (such as the growing number of participants taking part in 
counseling sessions) but the effectiveness of these products in meeting the 
program’s ultimate goals (for example, the reduction in violence incidents reported 
that can be attributed to those counseling sessions). So these products should be 
weighed against the goals that were set to prove success. 

SLIDE Evaluation resources  

How do we know how to conduct these evaluations for our specific program? What 
are the sources for evaluations?  Well, each program should have a manual or a 



guideline which should specify evaluation processes as well as other pieces of 
information in regard to the program. 

The question is: Do all programs have this manual?  

They should but unfortunately not every program has it in general. I think I can say 
in much confidence that all programs listed in registries have such manuals. 

SLIDE EBP’s evaluation  

So how is it different to evaluate evidence-based program? Can we assume that 
EBPs are evaluated in the same way as non-evidence-based programs? Or better 
yet, can we rely on that fact that the program is evidence-based and skip the 
evaluation part? 

Ealuation should be a broaden evaluation. Formative evaluation should serve to 
document the implementation process in relation to the program’s guideline; 
Fidelity should be evaluated to ensure adherence to program’s key features; and 
finally, all evaluations should capture all modifications made to the program. This 
information will serve not only the community members that will learn more about 
the way they have implemented the program and what components help as 
opposed to those that need modification, but it will also serve to estimate the ability 
to generalize the program and adopt it somewhere else. 

Summative evaluation should be expanded in terms of evaluating the outcomes to 
examine outcomes repetition. We want to know about the outcomes and whether 
they are satisfying as with all programs, but we also want to know whether the 
program has resulted in the same outcomes that were expected from previous 
implementations, and if not, what has improved them for this community or what 
made them insufficient or unfit. 

SLIDE Conclusion  

EBP’s evaluation should validate the effectiveness of the program and supply 
evidence for the current implementation but it also should expand our knowledge 
on the conditions required for the program to work so that the program could be 
then generalized and adopted in other setting or that practitioners and decision 
makers will be able to make well-informed decisions on programs’ selecting. 

SLIDE Methods  

These should be indicated in the program’s guideline and they are no different than 
methods used by non-evidence-based programs but it is important to weigh them 
in light of program’s identified goals, advantages and disadvantages of the 



measures and availability of resources. Those might change between settings and 
communities.  

Bill Evans (Day 3) 

SLIDE Registry Worthy 

Not all program developers aspire to have their programs become EBPs; but all 
quality organizations aspire to continually improve their programming.  What can 
the evidence-based movement provide that helps organizations move their 
programming to the next level?  

SLIDE Poll – The form of evidence 

Take home point:  These are all common requirements for EBP certification (except 
perhaps for f).  To take your program to the next level, it is useful to examine the 
criteria for EBP registries.  

SLIDE True/false poll question 

True that this means a program has been reviewed, False, that it will automatically 
be accepted by funders.  Registries of EBPs typically also have different levels of 
certification, based on the evidence submitted, the registry structure, and the 
review criteria, which can have implications when funders decide what they will 
fund and the degree of ‘evidence’ they want to support.    As stated earlier, 
‘success’ is socially constructed among stakeholders, funders, and program 
participants; and that is true of how programs are selected to be implemented as 
well. Selecting an EBP, however, increasingly does provide more assurance to 
stakeholders and funders that the program can deliver what it promises and is 
based on previously established and reviewed ‘evidence.’ 

SLIDE Should all programs be certified? 

First, not all programs that have been developed actually accomplish their stated 
goals and objectives…and most of these should not be replicated or expanded if 
they cannot provide evidence they are ‘successful.’  But even if you have developed 
or implemented a successful program, your program/organization may not have the 
scope, resources, or replication aspirations to qualify as an EBP. 

SLIDE Research about effective programs 

These are characteristics of EBPs as well. 

SLIDE Recap and Summary 

 



SLIDE Official Closing Final Reflections 

How has your understanding of growing up poor, economic stress on families, and 
culturally competent programming changed as a result of the Summit? 

For me, the Summit has reaffirmed my understanding of the causes and 
consequences of poverty. 

 Regarding growing up poor, I was pleased that the speakers addressed both 
the economic and social aspects of poverty.  People frequently think of poverty and 
the effects of poverty only as an economic issue, when many times the sources of 
distress that are affecting children and families is a lack of social connections, a lack 
of social capital.   

 The take home point for me was that, as individuals, many of us cannot 
affect the economic conditions to address poverty, but we can ameliorate the 
effects on those who are growing up poor by increasing social capital.  The number 
and quality of connections we have with one another do make a difference in the 
outcomes of our lives.  Accordingly, wherever we work, if we keep in mind the 
powerful effect of social connections, we might be able to influence better outcomes 
in programming. 

 Regarding the economic stress on youth and families, I was particularly 
struck by Benson’s research on neighborhood effects.  So much or our research is 
directed at individual characteristics as risk factors rather than neighborhood 
factors.  Accordingly, so much of our programming is designed around individual 
behavior (e.g., improving behavioral outcomes) when we might start paying 
attention as to how best to strengthen the factors in a neighborhood that are 
exerting a positive effect.   

 Regarding culturally competent programming, I am pleased to see that there 
continues to be an emphasis on not only learning about others’ cultures, but also a 
push for people to reflect upon their own culture (Tawara Goode, Allan Johnson). 
Too often, especially as a white majority, we do not realize how things might be 
perceived differently by others because things come so naturally. I’m reminded of 
Socrates remark “The unexamined (white) life is not worth living.” 

 I’m also alarmed by the sheer numbers of anti-immigrant attitudes and 
behaviors cited by Ken Martinez.  Although the exact impact on youth and family 
programming is unknown, there are sure to be short and long-term shocks to the 
system in terms of getting funding and providing needing services. 

How has your understanding of evidence-based programming for youth and families 
at-risk changed as a result of the Summit? 



I’ve talked quite a bit about evidence-based programming, but I have also been 
schooled by my learned colleagues Bill Evans and Osnat Lavenda during this 
Summit.  The most salient points have been around the controversial nature of 
some of the assumptions in the evidence-based movement.  Topics we haven’t 
really addressed in sufficient details are the dark side of the evidence based 
movement and how much technical assistance is really needed to properly 
implement these programs. 

The dark side of the evidence-based movement is probably best captured by a 
colleague in a meeting last month. I was in the Czech Republic discussing this, 
when a European mentioned the “evidence-based disease that is invading our 
country from the United States, requiring us to spend money on expensive 
programs, all because they contain the holy DNA of the RCT research base.” 

On the technical assistance question, the answer is more murky as it is highly 
dependent upon the exact conditions under which an evidence-based program is 
being implemented, but there is a natural tension between what is required and 
what is necessary. 

What more about these topics would you like to see addressed in the future?  



Mark Small, J.D., Ph.D.         Bill Evans,  Ph.D.
Osnat Lavenda, Ph.D. University of Nevada, Reno
Clemson  University



Poll Question:
What is the best description of your experience in 

collecting data for youth and family programming? 

a) Joyous (equivalent to spa day) 
b) Happy ($25 scratch-off lottery ticket)
c) Neutral (Zen-like detachment)
d) Mild Discomfort (Slight headache) 
e) Painful (Dentistry level: root canal)



Poll Question:
What is the most important criteria of success for  an 

evidence-based program?

a) Improvement of outcomes of targeted population
b) Faithful implementation of program
c) Sustainability (continuation of funding) 
d) Successful documentation allowing for replication



Prezi Overview 



Roads to Success



Defining Success
 To Who?

 Participants

 Program Staff

 Stakeholders

 Funders

 For what purpose?

 Outcomes

 Sustainability

 Collaboration

 Efficiency



Pre-packaged vs. Homemade Outcomes  



Collecting Evidence

Is there a difference between evaluating programs and 
evaluating evidence-based Programs?



Program evaluation:

 Formative evaluation: Implementation & progress

 Summative evaluation: Outcomes (not products….)



Evaluation sources

Programs’ manuals and guidelines –
Does every program have it?



Evaluating EBP – Broadening the evaluation

 Formative evaluation – documentation, fidelity and 
modifications.

 Summative evaluation – outcomes and outcomes’ 
repetition.



Evaluation of EBP should provide the proof that the 
program works for you,

but also…. 
should upscale the program so that it will be generalized 

and adopted in other settings.



Evaluation methods

 Described in manuals.

 The same as available for non-evidence-based 
programs.

 Depend on programs’ identified goals, advantages and 
disadvantages of the measures and available resources.



Registry Worthy?

How do you take your program to the 
next level?



Poll Question: 
If I want to position my program to become certified by an 

EBP registry, I need to develop and provide evidence in the 
form of:

a) Published results
b) A published implementation guide
c) Evaluation data from a control or comparison group
d) The number and reasons participants do not 

complete the program
e) Theoretical justification for the program
f) Qualitative evaluation results



Poll Question:

The fact that a program is listed 
on a registry means it has been
reviewed and funders will accept 
it as evidence based

True or False?



Should all programs be certified 
as EBPs?

 No, there are some good reasons that you may not 
want  your locally-developed program to be an EBP

 But, the growing research base of what make programs 
effective provides direction to all programming

 We’re in an exciting time where a growing number of 
programs with established evidence  are available for 
implementation 



So, what does the research about effective 
programs reveal that can provide direction 
for your own program?
 They are delivered at a high dosage and intensity
 Comprehensive
 Appropriately timed
 Developmentally appropriate
 Socio-culturally relevant
 Implemented by well-trained, effective staff
 Implemented using varied, active methods
 Based on strong, scientific theory
 Evaluated regularly



Summary Points
 Well defined problems and goals for EBP are key components for 

program’s selection, implementation, evaluation and sustainability
 Modifications made to a program should be well documented and 

taken into consideration when evaluation is planned
 Evaluating EBPs requires more than following the manual guidelines
 Feasibility should be balanced against best fit when selecting 

appropriate EBPs
 Premature to require all programs to be evidence-based
 Need to evaluate and improve locally developed programs
 But we’d be foolish to ignore the growing research evidence and EBP 

principles
 Evidence-based should be a standard to aspire to
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