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Housekeeping

You can turn closed 
captioning on or 

off here
We hope you’ll join 

us with video

CC

You can use chat to 
ask questions



Goals for this Session

 Providing background for the CYFAR Common Measures

 Making connections between Common Measures and 
program goals

 Reviewing specific examples of how programs use 
Common Measures to improve programming



What are the Common Measures?

 In 2008, the CYFAR SCPs 
began collecting Common 
Measures data (1.0)

 In 2019, the CYFAR PDTA 
Center identified a 
streamlined set of 
Common Measures (3.0) to 
facilitate cross-program 
analysis and conclusions



Kahoot.it
PIN: 4899480
Let’s Kahoot!



Which Common Measure have you 
found most valuable?



Engagement

How interesting is the 
programming for participants?

How challenging do 
participants perceive the 
program to be?

What degree of concentration 
does the program require?

Prior studies report 
Chronbach’s alpha of 0.88 and 
0.74 for the subscales and 
0.77 for the overall measure

Shernoff, D.J. & Vandell, D. L. (2007). Engagement in after-school program activities: Quality of 
experience from the perspective of participants. Journal of Youth and Adolescence, 36(7), 891-903.



Dosage

 How long does the 
program last?

 How often do participants 
attend?

 Do participants take part 
in other, similar activities



Program Quality
Eight Essential Elements

Physical and psychological safety

Appropriate structure

Supportive relationships

Opportunities to belong

Positive social norms

Support for efficacy and mattering

Opportunities for skill building

 Integration of family, school, and community

In prior studies, Chronbach’s alpha of the overall measure ranged from 
0.70 to 0.94

Borden, L. M., & Perkins, D. F. (2009). Youth program quality instrument – Revised
Smischney, T., Roberts, M., Gliske, K., Perkins, D., & Borden, L. M. (2018) Developing youth competencies: The 
impact of program quality. Journal of Youth Development.



Life Skills

5 domains:
Decision-making

Critical-thinking

Communication

Goal-setting

Problem-solving

 Cronbach's alpha for domains 
ranged from .60 to .76; 
Cronbach's alpha for the 
overall scale was .91

Mincemoyer, C., & Perkins, D. F. (2005). Measuring the impact of youth development programs: A 
national on-line youth life skills evaluation system. The Forum for Family and Consumer Issues, 10 (2).



Resilience
 "In the context of exposure to significant adversity, resilience 

is both the capacity of individuals to navigate their way to the 
psychological, social, cultural, and physical resources that 
sustain their well-being, and their capacity individually and 
collectively to negotiate for these resources to be provided in 
culturally meaningful ways." 
 (see Ungar, 2008, 2011)

 Child and Youth Resilience Measure / Adult Resilience Measure
 Personal resilience

 Caregiver/Relational resilience

 Reported Cronbach's alpha 0.82 overall; subscales range 
from 0.82 to 0.87



How can programs use this data?



In 1-3 words, what’s the primary 
way you use program data?
Back to the Kahoot!



Communicating with Stakeholders

 What are the results of 
your program?

 What is the benefit to the 
individual, family, and 
community?



Program Sustainability

 Program evaluation is a 
key component of 
sustainability

 Using data to adapt the 
program



Annual Reporting Requirements

 Completing the Annual 
Report and REEport

 Responding to requests for 
information from USDA-
NIFA



How has the PDTA Center and          
USDA NIFA used this data?



Ongoing Research

 Impacts of program quality

 Evaluating our coaching model

 Considerations for methodology

 Studying program sustainability

 Investigating the social return on investment of CYFAR



Professional Development

Professional Development Event



Sharing Program Accomplishments

Change



Have any of you received requests 
for information or data from NIFA?
Back to the Kahoot!



Feedback Loop

Programs 
collect data 

with Common 
Measures

CYFAR PDTA Center 
analyzes Common 

Measures data

CYFAR PDTA 
Center refine 

Common 
Measures 



Forthcoming Reliability Study

 Using Engagement, 
Program Quality, and Life 
Skills Measures

 Confirm reliability of 
these measures using 
CYFAR SCP data

 Challenge: The amount of 
data needed



Programs Using Data – New Jersey
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Pre and Post scores on Decision Making for participants within and 
across 4 cohorts



Programs Using Data - Nebraska



Programs Using Data – Minnesota

Skill Building Efficacy and Mattering Decision Making Respect Working Together

Pre and Post scores show large increases for Showing Each Other 
Respect, Opportunities for Skill Building, and Support for Efficacy and 
Mattering 

+16% +14% +8%

+24%

+11%



Questions? Thoughts? Emotions?



Thank you!
• www.cyfar.org

• cyfarpdta@umn.edu

• @CYFAR

http://www.cyfar.org/
mailto:cyfarpdta@umn.edu
https://twitter.com/cyfar
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