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What trauma and toxic stress are and the impact they have 
on individuals’ mental and physical well being. 

Why it’s important to see individuals through a trauma-
informed lens. 

Ways in which the trauma-informed approach can be applied 
to your work.

Goals



What do we mean by TRAUMA?

 Trauma is not an event           
itself; it is a RESPONSE to     
stressful experiences and/or 
conditions in which a 
person’s ability to cope is 
dramatically undermined.







Being 
trauma-

informed 
– Why 
does it 

matter?? 



 Is based on six key principles.

 Can be implemented in any setting or organization.

 Is distinct from trauma-specific interventions or treatments.

A Trauma-Informed Approach…
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Physical Safety:
 Keep areas well lit and clean.
 Monitor who is coming in and out of the facilities.
 Make sure children/youth have clear access to the door in all rooms and can 

easily exit, if desired.

Emotional Safety:
 Welcome children/youth and ensure that they feel respected and supported.
 Keep consistent schedules and procedures.
 Be aware of how an individual’s culture affects how they perceive trauma, safety, 

and privacy.

https://www.chcs.org/media/ATC_whitepaper_040616.pdf

Create a Safe Environment

https://www.chcs.org/media/ATC_whitepaper_040616.pdf




 Ensure staff maintain healthy interpersonal boundaries with each other and with 
children/youth.

 Ensure staff can manage conflict appropriately.
 Communicate and keep consistent schedules and clear, consistent policies and 

procedures.
 Keep people fully informed of rules, procedures, activities, and schedules, while 

being mindful that people who are frightened or overwhelmed may have difficulty 
processing information.

https://www.chcs.org/media/ATC_whitepaper_040616.pdf

Create an Environment of Trustworthiness and 
Transparency

https://www.chcs.org/media/ATC_whitepaper_040616.pdf




 Support and encourage one another.
 Create a sense of community and support among your 

colleagues.
 Help each other practice self-care and avoid compassion 

fatigue and vicarious trauma.

Create an Environment of Support





 Communicate that all voices are important. 
 Share power and decision making. 
 Allow children/youth and families to co-create 

policies/procedures.
 Allow children/youth/families to co-create 

schedule/activities.

Create Collaboration and Mutuality





 Ask participants what they want and need.
 Incorporate socioemotional learning into your 

programs/practices, e.g., managing emotions.
 Teach decision-making and advocacy skills.
 Utilize growth mindset principles.

Create Empowerment, Voice and Choice







 Use pronouns appropriately.
 Avoid stereotypes and generalizations; practice cultural humility.
 Embrace shared learning; uplift cultural wellness and wisdom.
 Seek a deep understanding of the individuals and communities 

you work with.
 Believe in the power and collective wisdom of communities.

https://www.nationallatinonetwork.org/images/Trauma-Informed-Principles-through-a-Culturally-
Specific-Lens_FINAL.pdf

Create an Environment that Addresses 
Cultural, Historical & Gender Issues

https://www.nationallatinonetwork.org/images/Trauma-Informed-Principles-through-a-Culturally-Specific-Lens_FINAL.pdf


Trauma-informed or 
Non Trauma-informed? 

• Power Over
• Judging
• People need fixing first
• Know all about culture
• Compliance/obedience
• “Us vs them”
• Labels, pathology
• What’s wrong with you? 
• Goal is to do things the right way
• Prescriptive 

• Power With
• Observing
• People need safety first
• Cultural humility
• Empowerment and collaboration
• We’re in this world together
• Behavior as communication
• What happened to you?
• Goal is to the right things
• Choice



 Someone who understands the impact of trauma on people and thinks 
“trauma first.”

 When trying to understand a person’s behavior, the trauma-informed 
person will ask “Is this related to past or present trauma”?

 The trauma-informed person will always ask “What happened to you?” 
or “What wasn’t modeled for you?” and not “What is the matter with 
you?”

 A trauma-informed person will also think about how a their behavior is 
hurtful or insensitive to others. 

Who Is Trauma-Informed?



May we all spend the 
day looking for the 
goldfish, instead of 

punishing the shark.



What “clicked” for you?
 How can you use the 

information we’ve talked 
about?
What questions do you 

have? 

Reflections



 Center for Prevention Science

 Trauma Informed Approaches 
Undergraduate Certificate

 Graduate Certificate in Trauma and 
Resilience

Learn more …  

https://www.wilmu.edu/cps/index.aspx
https://www.wilmu.edu/behavioralscience/trauma-informed-certificate.aspx
https://www.wilmu.edu/behavioralscience/trauma-and-resilience-certificate.aspx


 Email: 
Debra.L.Berke@WilmU.edu

 Phone: (302) 356-6760

Connect with us at…  

mailto:Debra.L.Berke@WilmU.edu
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