
Sustainability

Toolkit and CYFAR Study



Sustainability Toolkit



Purpose
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- Provide projects with tools to sustain post CYFAR grant funding

- Provide examples of how successful projects approach 
sustainability



What Is It
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Incorporates Documents into 
Monthly Coaching Calls

Incorporates ALP & ELM
Incorporates Case Studies



What It Does
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Year 5
Starts at 
Year 1

Focus:
Capacity and Infrastructure Building

Focus:
Development and Fundraising

Year 2 Year 3 Year 4

Attributes

Aligning with Community 
Needs

Champions & Advisory 
Committees

Implementation Quality

Measuring Implementation 
Quality

Spiderweb

Share
Ask

Charge
Earn

Communicating Outcomes



Comments & Questions
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Sustainability Study



Goals of the Study
• USDA-NIFA has asked us to:

• Identify current sustainability practices of CYFAR SCPs 
• Identify the relationship between sustainability practices and ability to 

continue programming after initial grant funding ends
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Program Sustainability Assessment Tool

• PSAT
• Developed at Washington University – St Louis
• Funded by National Association of Chronic Disease Directors and Centers 

for Disease Control, Office of Smoking and Health
• Originally developed for public health programs, but successfully used by public 

health, social services, clinical care, and educational programs.

• 40 question self-assessment
• Program staff and stakeholders will be invited to complete the assessment 

to evaluate the sustainability capacity of your program.
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Program Sustainability Assessment Tool

• 8 domains include:
• Strategic planning
• Partnerships
• Organizational capacity
• Program evaluation
• Program adaptation
• Communications
• Environmental support
• Funding stability

• Reliability average of 0.88, with the domains ranging from 0.79 to 
0.92
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Program Sustainability Assessment Tool

• Link:
• https://umn.qualtrics.com/jfe/form/SV_eXlFN4lJW5ap1rL
OR
• https://z.umn.edu/CYFARPSAT
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https://umn.qualtrics.com/jfe/form/SV_eXlFN4lJW5ap1rL
https://z.umn.edu/CYFARPSAT
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