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CYFAR Core Competencies

Topics covered include:
 What are the Core Competencies?
 How can the Core Competencies be used? 
 How can the Core Competencies support 

professional development goals?
 Your suggestions for improving the Core 

Competencies resources



What are the CYFAR
Core Competencies?

 CYFAR Core Competencies:  A set of skills needed to 
work successfully with vulnerable populations—and 
help front-line staff identify their own professional 
development needs 

 Tools/resources:  Help front-line staff and their 
supervisors develop a professional development 
plan—and then monitor progress toward completion 
of that plan



 Job description for front-line staff

 Interview/hiring questions 

 To develop a plan for professional development 

 For coaching CYFAR staff by supervisor

 Recognizing staff
 Consider presenting the CYFAR Core Competencies 

Certificate of Completion to recognize staff for their 
community-based work

How can the Core Competencies 
be used?



Development of the Core Competencies

 Focused on identifying the skills CYFAR staff need to work 
effectively with vulnerable audiences
 Janet Kurzynske and Wendy Stivers, University of Kentucky

 Five (5) CYFERnet Editors/Editorial Board Members
 Early Childhood:  Lesia Oesterreich, Iowa State University

 School Age:  Maureen Toomey, University of Idaho

 Teen:  Bill Evans & Elizabeth Christiansen, University of Nevada, Reno

 Parent/Family:  June Mead, Cornell University

 Community:  Susan Jakes & Autumn Guin, North Carolina State University

 Roger Rennekamp, The Ohio State University

 Vetted “core competencies” used by nationally recognized 
professional organizations working with high-need, 
vulnerable children, youth and families



Website development, pilot 
testing and regional trainings

 Many refinements and revisions

 Core Competencies pilot tested

 Two trainings for supervisor of front-line staff conducted 
(Minneapolis and San Antonio)

 Core Competencies training at the CYFAR Grantees’ 
Orientation 2014 (Arlington, VA)

 Further revisions made from attendees’ comments and 
suggestions







Summary of the CYFAR Core 
Competencies

 Personal Readiness

 Engagement with the Community

 Program Design

 Program Implementation

 Program Evaluation



PERSONAL READINESS
• Understand how my viewpoint may impact and bias my work.
• Work with a variety of people including those of a different race, gender, or 

ability.
• Identify environmental factors that can impact a person’s growth and 

development.
• Identify factors in a person that can affect his/her growth and development.
• Understand how the availability of resources (social, financial and political) can 

affect a person’s access to community support services.
• Identify the professional development opportunities and trainings that I need.
• Maintain a high level of professionalism and ethics in my work.
• Recognize the developmental milestones of the children and youth I serve.
• Recognize the predictors of risk behaviors among the children and youth I serve.



ENGAGEMENT WITH THE COMMUNITY
• Identify assets in the community.
• Build relationships in the community.
• Bring diverse stakeholders together to make complex decisions.
• Assess community change readiness and help track change in the 

community over time.
• Understand/appreciate cultural, religious, legal or other issues that may 

affect a program or the people it serves.

PROGRAM DESIGN
• Develop effective resources, materials and curricula.
• Support active learning and skill building.
• Create a safe and welcoming learning environment.
• Build learner confidence and self-worth.
• Develop guidelines and expectations for different types of learners.
• Plan for ongoing program success and sustainability.



PROGRAM IMPLEMENTATION
• Help develop supportive relationships among program participants.
• Incorporate child and youth development into program delivery.
• Promote effective communication among program participants.
• Use technology (video, social networking, and other tech tools) to improve 

program efficiency/effectiveness.
• Help participants learn about community resources.
• Advocate for children, youth, families, and communities.
• Manage the day-to-day operation of the program

PROGRAM EVALUATION
• Describe a program using a logic model.
• Understand the characteristics of a high quality program.
• Understand why it is important to evaluate program 

quality and program results.
• Understand how to evaluate program outcomes.
• Understand how to evaluate program quality.





What tools are provided?

 Professional development resources tied to each of the 
priority/critical skills associated that comprise the five (5) 
Core Competencies

 Core Competency Self-Assessment Tool

 CYFAR Core Competencies:  Professional Development 
Planning and Training Record

 CYFAR Core Competencies Training “Certificate of 
Completion”





What do the Core Competencies
Self-assessment Tool scores mean?

 The scores are based on the self-assessment of 
how important a particular skill (i.e., competency) 
is to your work versus a self-assessment of your 
current skill level











Consider adding
your Extension logo 
here to personalize



Strengthening the Core Competencies 

 Have ideas for new resources for the  Core Competencies?

 All new resources are reviewed/vetted for:

 Originality of content

 Currency, up-to-date

 Relevance

 Authority

 Utility of the content

 Accessibility

 Send your recommendations to: 

 Janet Kurzynske:   jkurzyns@uky.edu

 Wendy Stivers:       wstivers@uky.edu

mailto:jkurzyns@uky.edu
mailto:wstivers@uky.edu


Upcoming Webinars

 Building ‘Personal Readiness Skills’ using the CYFAR Core 
Competencies (Date:  TBD)

June Mead, Karen DeBord and Wally Goddard (former CYFERnet Parent/Family 
Editorial Board members) 

 Building ‘Community Engagement Skills’ using the CYFAR 
Core Competencies  (Date:  TBD)

Autumn Guin and Susan Jakes (former CYFERnet Community Editorial Board 
members)
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