


How much do you know? 
(see page 5 of  handout) 

A. I have reviewed and have a great deal of  
knowledge about bullying prevention programs 
and curriculum. 

B. I know about bullying in general, but I’m not 
clear about how to go about picking a good 
curriculum or what a good program includes. 

C. Brand new here—I wouldn’t know how to go 
about picking a valid curriculum or starting a 
bullying prevention program.  



So, what should you 
include in a quality 
bullying prevention 

program? 

 



Multi- 
Environment 

Multi-tiered  

Parent and 
Family 

Community 
Integration 

Vulnerable 
Target 
Focus 

5 critical components of  bullying 
prevention programs 



CRITICAL 
COMPONENT 

#1 

Create a social climate. 
Address the social 
climate within the 
organization by 
establishing a common 
set of expectations, 
policies and procedures 
for positive behavior 
across all contexts.  
All staff, as well as 
parents, should be 
informed and trained in 
prevention activities.  

Multi-
environment 
prevention 
activities 

 

 

Bradshaw, C.P., Koth, C.W., Thornton, L.A., & Leaf, P.J. (2009). Altering school climate through school-wide Positive Behavioral Interventions and Supports: Findings from a group-randomized effectiveness trial. Prevention 
Science, 10(2), 100-115.  



Multi-Tiered Approaches 

Universal 
interventions 

Targeted 
interventions 

Intensive 
interventions 

Sugai, G., & Horner, R. H. (2009). Responsiveness to intervention and school-wide positive behavior supports: Integration of multi-tiered approaches. 
Exceptionality, 17, 223-237.  



CRITICAL 
COMPONENT 

#3 

Families play a critical 
role by providing 
emotional support to 
promote disclosure of 
bullying incidents and 
by fostering coping 
skills in their children.  
Parents need training 
and information. 

Involving 
parents and 

families 
 

 

 

Sawyer, J., Mishna, F., Pepler, D. & Wiener, J. (2011). The missing voice: Parent’s perspectives of bullying. Children and Youth Services Review, 33(10) 1795-
1803.  

 



CRITICAL 
COMPONENT 

#4 

Youth development 
organizations should 
integrate their 
prevention efforts 
community wide. 
Most effective programs 
become part of an 
organization’s best 
practices vs. a one-time 
seminar or experience. 
Bullying prevention 
must become part of the 
culture.  

Community 
Integration 

 

 

 

 
 

Bradshaw, C.P., Koth, C.W., Thornton, L.A., & Leaf, P.J. (2009). Altering school climate through school-wide Positive Behavioral Interventions and Supports: Findings from a group-randomized effectiveness trial. Prevention Science, 10(2), 100-
115.  

 



CRITICAL 
COMPONENT 

#5 

Include policy and 
training on most 
vulnerable populations  
Incorporate information 
on specific groups or 
factors such as race, 
disability, sexual 
orientation, and 
religious minorities. 
Most bullying 
prevention programs do 
not account for the 
changing demographics  

 

Vulnerable 
Target 

Focus 
 

Bradshaw, C., Waasdorp, T. O’Brennan, L., & Gulemetova, M. (2011). Findings from the National Education Association’s Nationwide Study of Bullying: 
Teachers’ and Education Support Professionals’ Perspectives on Bullying and Prevention. Report prepared for the National Education Association (NEA). 
Washington, DC.  

 



Children who are unique in one way or 
another within a peer group may be 
more vulnerable to bullying.  

Youth that are “different” are: 
• most likely to be targeted by bullies 
• least likely to be specifically included in 

bullying prevention efforts 



Evidence-Based Programs  
(see handout page 3 or page 10 of the guide) 

 
1. Which curriculum address all 5 

critical components of effective 
bullying prevention programs? 

2. What is the most common gap? 



They can teach respectful behavior toward 
other people and make it clear that it is wrong 
to tease or reject a person because of his or 
her appearance, heritage, sexual orientation, 
religion or social class.  

Creating 
{inclusive} 
communities 



Set a good 
{example} by: 
• Treating others with 

respect.  
• Avoiding stereotypes 
• Making it clear that 

prejudice is wrong.  
• Forbidding bigoted 

comments by others 
to go unchallenged. 



Conflict resolution 
and peer mediation 
are good strategies 
for dealing with 
conflicts, but is not 
recommended for 
bullying. 



Conflict resolution conversations suggest 
that both the target and the perpetrator 
are partly right and partly wrong. This 

sends the wrong message. 



Also, mediation may further victimize a 
child who has been bullied. It may be very 
upsetting for a child who has been bullied 
to face his or her tormenter in mediation.  



Being cruel to others by sending or posting 
harmful material using technological 
means. 

It is also using information & electronic 
communication to facilitate deliberate & repeated 

harassment or threat to an individual or group.  



SIGNS of 
cyber 

bullying 

Suddenly become 
hesitant to be online.  
Appear nervous or 
anxious when an instant 
message, text message 
or email arrives.  
Be visibly upset after 
using the computer or 
cell phone. 
Spend unusually long 
hours alone; while also 
appearing tense.  

*Less than 10% of youth 
who are cyber bullied tell 

a parent and less than 
5% tell a teacher.  

Cyberbully Research Center. Retrieved from: http://www.cyberbullying.us/research.php 



 
There are resources & programs that can 
be used to help create safe and inclusive 
youth environments.  We hope this session 
will help you in those pursuits. 
  
Guide link: http://www.4-hmall.org/Product/newitems/a-guide-to-bully-
prevention-programs/08450.aspx 
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