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Continuous quality improvement can be incorporated into 
program planning and evaluation efforts. It is based on a 
management philosophy which asserts that system and process 
improvements can constantly be identified and made to 
produce better services and achieve stronger outcomes. By 
collecting and analyzing internal and external data, your team 
can monitor and improve project operations and programming 
quality. Start by asking these questions: 

 What are we trying to accomplish? 

 What systems or processes are we using to achieve the 
desired outcomes? 

 Can we do it more efficiently? 

 Can we do it more effectively? 

 

The Plan, Do, Study, 
and Act (PDSA) Cycle, 
can be applied to 
program 
implementation.  

 

 Plan program goals and metrics for 
success. 

 Deliver the program with quality. 

 Study outputs and outcomes to look for 
signs of progress and areas of 
improvement.  

 Act on the learning generated from the 
entire process to enhance impacts (e.g., 
adjust curriculum or delivery methods).   

 

Here are some outcomes for implementation 
(Proctor et al., 2011) that can be considered 
to ensure strong systems and processes: 

Acceptability — perception among 
stakeholders that a program is satisfactory 

Appropriateness — perceived fit or relevance 
of a program with the community needs, 
setting, providers, and participants 

Costs — reasonable expenses based on the 
program, implementation strategy, and 
service delivery location 

Feasibility — extent of successful use within a 
given setting or agency (e.g., recruitment, 
retention, and participation rates) 

Penetration — reach or integration of a 
program within a service setting/subsystem 
(e.g., % of eligible participants served) 

Sustainability — program is maintained within 
ongoing, stable operations 

Maximizing programming potential 
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Structure Process Output 

 Source: Adapted from the National Learning Consortium CQI Framework Model 

To identify system or process improvements that can strength 
your programming and its impact, consider the following: 

Structure - Examine the characteristics (e.g., number, location, 
adequacy, and quality) of available resources, such as people, 
curriculum, technology, delivery facility, and financial assets. 

Process - Assess the activities, workflow, or tasks carried out to 
achieve the desired output — a successfully delivered program. 

Output - Explore program delivery, the immediate predecessor to 
the outcome or the change in the targeted population (e.g., 
number of participants served and program dosage delivered). 

The process is cyclical. If a structure/process change is made, its 
impact on the program and outcomes must be assessed. 

Outcome 


