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Onboard 

Be welcoming; help build a social 

network from the start through team 

activities and introductions. 

Provide a structured orientation to 

the organization and the position. 

Provide on-the-job training, 

shadowing, and mentoring before 

expecting the employee to function 

independently.  

Provide the history, context, and 

purpose of your CYFAR project. 

Onboarding is not a one-day task;  

support should continue up to one 

year. 

Ask your CYFAR Coach for the 

CYFAR Sustainable Community 

Projects New Employee Checklist. 

Promote Growth 

Create a culture that values 

development and seek employees 

who desire to learn.  

Provide regular team education. 

Beginning in the interview process, 

ask employees about their personal 

and professional learning and 

growth goals. Be intentional and 

engage in continued conversations. 

Present learning opportunities that 

align with each employee’s own 

growth interests, as well as cross-

training and job-specific skill 

building. 

Build on each employee’s strengths 

rather than fixating on areas of 

improvement. 

The Society of Human Resource Management reports that up to 20% 

of turnover occurs within the first 45 days of a new employee being 

hired. A key retention tactic is to help new hires form attachments and 

connections to their positon, project team, and organization. The 

engagement steps below show employees they are valued and that 

their organization has a vested interest in their success. Stronger 

employee relations and effective development reduce team attrition. 

For example, the Gallup Organization reports that 87% of 

millennials rate professional development as important and 

opportunities to learn and grow as a top factor in their retention. 

Retention saves administrators time in identifying and interviewing 

new employees. Yet, engagement influences more than just turnover; 

the Gallup Organization has shown that productivity increases by 

22% for employees who have a high level of engagement. 

Value Input & 

Performance 

Plan a dedicated time for a stay 

interview for each new employee at 

30 days, followed by regular  

check-ins. Ask about what is going 

well, competencies, areas of 

potential improvement, and 

progress on growth goals. 

Encourage creativity and allow 

employees to design innovations to 

improve the organization. 

Foster positive team dynamics, 

brainstorming, and respectful 

solution-focused communications. 

Acknowledge quality performance 

with compliments and recognitions. 

Plan social, team-building activities. 


