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Early youth development research focused on understanding risk factors, 
vulnerability, deficits, and maladjustment (e.g., Erikson, 1968; Freud, 
1969; Hall, 1904). Later, scholars began to explore protective factors, or 
the conditions and attributes that mitigate risk. These factors increase 
an individual’s ability to deal effectively with stress and they boost 
resiliency (Luthar, Cicchetti & Becker, 2000; Masten, 2001; Rutter, 1985; 
Werner and Smith, 1992). Resiliency is competence and adaptability in 
the face of adversity, and more current scholars assert that resiliency is 
the ability to not only recover from set-backs, but to be strengthened by 
them (Ginsburg, 2011; Masten, 2001). 

CYFAR Sustainable Community Projects have the potential to build assets 
for youth and to buffer youth from adverse situations by bolstering 
known protective processes (e.g., building life skills, providing the 
influence of a caring and supportive adult, increasing affectional ties 
within families, rewarding prosocial behaviors, or communicating norms 
for healthy behaviors). When protective processes are cultivated by high 
quality program implementation, the eight Cs of positive youth 
development listed below are fostered and result in reductions in 
problem behaviors and increases in positive life outcomes. 

Caring 

Character 

Competence 

Connection 

Coping 

Control 

Contribution 

Confidence 

Source of the Social Development Strategy Visual: 
Social Development Research Group 

CYFAR Common Measures have historically assessed youth behavior/attitudes from five constructs: social conscience, 
personal values, caring, decision-making, and critical thinking. These constructs were originally derived from Richard 
M. Lerner’s research on the five Cs of positive youth development: Caring, Character, Connection, Competence, and 
Confidence (Lerner, 2002, 2004; Lerner, Fisher & Weinberg, 2000). Additional Cs, such as Contribution, Coping, and 
Control, are now also recognized in the research literature (Easterbrooks, Ginsburg, & Lerner, 2013; Learner, 2004; 
Perkins, D.F. & Borden, L.M., 2003; Pittman, 2000). Which of them does your programming promote? 

Sympathy, empathy, and the expression of 
respect, compassion, and service towards 
the needs and feelings of others 

Positive virtues, morals, and a solid sense 
of right and wrong 

A strong sense of bonding from close 
relationships with family, friends, and 
school and community members 

Skill mastery (e.g., social, cognitive, or 
vocational) that allows one to deal 
effectively with situations/circumstances 

The ability to manage stress and difficult 
situations 

The capacity to make good, responsible 
decisions from understanding that choices 
and actions determine outcomes 

The unique and important ways that one 
can impact the world around him or her 

The belief in one’s own ability to perform 
well and succeed 

http://www.sdrg.org/ctcresource/Community%20Building%20and%20Foundational%20Material/Building_Protection_Social_Dev_Strategy_Chart.pdf

