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To fully engage program champions and attract program support, 
it is necessary to craft clear messages about the purpose of your project. 

Consider the follow key elements of a strategic pitch. 
Remember to also share your outcomes data to reinforce your project’s value! 

 

IDENTIFY THE SOCIETAL PROBLEM YOUR PROJECT AIMS TO IMPACT. 

To attract attention to your project, especially media exposure, identify any youth or family 
issues of interest in your community. Determine and clearly articulate how your project 
works to reduce or eliminate the societal problems. For example, if a community has high 
rates of gang involvement, the project team may be able to explain how the prosocial 
opportunities provided by their program nurtures a sense of belonging and reduces the 
likelihood that youth will seek out less healthy forms of connection. 

SHARE RESEARCH RESULTS FROM THE PORGRAM DEVELOPER. 

Outcomes data lends credibility and can help your team to further explain your intended 
impact. Understand and be able to articulate the research conducted by your project’s 
program or curriculum developer. For example, the opioid crisis has generated much media 
attention lately. If a program has demonstrated evidence of its impact on reducing substance 
use, those research results can be used to showcase how the local project has the potential 
to reduce opioid misuse in the community. 

USE DATA TO LINK YOUR PROJECT TO COMMUNITY NEEDS. 

Even before your project has collected participant data, your team can be armed with 
statistics that demonstrates the purpose and value of the selected program. Take time 
initially to review any community needs assessments and to collect local data from online 
sources that helps to explain the need for the selected programming. For example, a project 
that is promoting physical activity and healthy eating can collect data on rates of childhood 
obesity and the health consequences of being overweight and obese. 

EXPLAIN THE PROJECT’S INFLUENCE ON RISK AND PROTECTIVE FACTORS. 

Programming that promotes positive youth development does so in two ways: 1) it reduces 
risks factors and/or 2) it promotes protective factors that buffer program participants from 
harmful influences. Be able to articulate your program’s theory of change and how 
underlying causes of problem behaviors are impacted. For example, school bullying is often 
influenced by a lack of social skills in students and a negative environmental culture. A 
bullying prevention program could explain how it decreases risk factors by working with 
school staff to encourage a better school climate, such as instituting order and discipline 
strategies, and how it increases protective factors by strengthening the individual students’ 
social skills, such as encouraging empathy and better communication. 

STRATEGICALLY FRAME YOUR PROJECT’S PURPOSE! 


