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EMPOWERED TEAMS PRODUCE OUTCOMES! 
                              Effective Strategies for Shared Leadership 

Shared leadership is defined as “a dynamic, interactive influence process among individuals for 

which the objective is to LEAD ONE ANOTHER TO ACHIEVEMENT OF GROUP AND/OR ORGANIZATIONAL GOALS 

(Pearce & Conger, 2003). Research has demonstrated a relationship between shared leadership 

and team performance, team effectiveness, innovation, team proactivity, and positive team 

outcomes (Burke et al., 2006; Ensley et al., 2006; Hoch, 2013; Nicolaides et al., 2014; Pearce & 

Sims, 2002).  

All individuals have strengths and unique skills. Leaders, who act as stewards, 

teachers, and designers, make the most of their team’s assets! The prefix of the 

word empowerment, “em”, means to “put into.” To empower refers to allowing or 

maximizing the inherent strengths, talents, and capacity of individuals by removing 

impediments that hinder their ability to exercise their own power. 

Shared leadership is a tool that allows team members to: provide input into their 

workplace; share knowledge; and fully contribute to outcomes. It involves expanding 

authority beyond an individual to a group. This inclusive model involves: 1) 

developing a culture of trust; 2) adaptability; and 3) assuming an orientation that 

allows for shared influence, responsibility, and problem solving without relinquishing 

top-down approaches when necessary. 

Some of the prerequisites for shared leadership include: involving individuals in the project who have the characteristics of 

leaders (e.g., drive, creativity, emotional stability, strong self-management, a collective orientation); fostering integrity 

among the team (e.g., being trusting, trustworthy, and fair); providing requisite information and training; making a 

commitment by senior leadership to invest time in planning, setting-up new management practices, educating, and 

engaging; and establishing clear, effective accountability structures. Aversive and directive leadership has been found to be 

negatively related to team effectiveness and should be avoided when cultivating shared leadership. (Pearce and Sims, 2002). 

Create a learning organization! Grant POWER To tHE PEOPLE! 

Try These Leadership Strategies for Power Sharing! 

1) Inquire about resource needs and policy/practice changes that will promote the team’s commitment and motivation. 

2) Provide information, resources, and training to build the team’s skills, problem-solving capacity, and confidence. 

3) Share or rotate roles and responsibilities (e.g., co-facilitation of meetings).  

4) Broaden visioning to include the team rather than only being an insular top-management process. 

5) Set priorities and clear performance goals. Provide helpful feedback. 

6) Promote good discussion with established norms for constructive interactions (e.g., emotional self-control). 

7) Provide training on interpersonal processes associated with teamwork (e.g., developing trust/cohesion and communication). 

8) Coordinate activities and help teams to understand relational dynamics and the interdependence of their goals and tasks. 

9) Support experimentation.  

(Brown, W., 2017; Allison, M., Misra, S., & Perry, E., 2014; Barnett, R. C. & Weidenfeller, N. K., 2016)  
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