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Speech Communication Skills 

Instrument: Leadership Skills Inventory 
 
Subscale Name: Speech Communication Skills 

 
Source: Karnes, F. A. & Chauvin, J. C. (2005). Leadership Development Program 
Manual (2nd edition). Great Potential Press, Inc.: Scottsdale, AZ 

 
Developers: Karnes, F. A. and Chauvin, J. C 

 
Year: 2005 (2nd edition of manual). The original Leadership Skills Inventory was 
published in 1985, and revised in 2000 (this version included in the 2nd edition manual). 

 
Language other than English available: No 

 
Target Audience(s): Children in grades 4 through 12 

 
Type: Knowledge and Behavior 

 
Data collected: Quantitative 

 
Data collection format: Self report - Pre/post 

 
Reading Level: Flesch-Kincaid Grade level: 4.4 

 
 Existence of test/technical manuals, user guides, supplemental materials:  
 Manual instruments available for purchase online or Amazon. 
http://www.amazon.com/Leadership-Development-Program-Frances-
Karnes/dp/0910707332 
Level of training necessary for administration/scoring/administration: 
Administration and scoring detailed in the manual. No formal training necessary. 

 
Widespread Use/Professional Endorsements: Since there are a limited number of 
comprehensive leadership scales for youth, this instrument has been widely reviewed in 
the literature and online.  Greatest interest appears to center around use with gifted 
children. 

 
Cost of use: Cost varies $42.95- $69.99 



Description: 
• 125 item instrument with nine dimensions: fundamentals of leadership, written 

communication skills, speech communication skills, values clarification, decision- 
making skills, group dynamics skills, problem-solving skills, personal 
development skills, and planning skills. 

• The instrument was originally developed as a self-assessment to supplement 
leadership development curricula. 

• The manual focuses largely on leadership curricula and is less transparent on the 
inventory development and psychometrics. 

• Scales are normed for comparison purposes; however, little is known about the 
methodology behind these norms. 

• 14 items that focus primarily on the ability of the respondent to communicate 
ideas orally, both formally and informally.  It also assesses the use of 
assertiveness openness, and clarity in speech. 

 
Psychometrics: 
Information on reliability and validity are provided below. If information on a particular 
psychometric was not found, it is indicated as “no information provided.” It should be 
noted that this is not necessarily an indication of a lack of reliability or validity within a 
particular scale/instrument, but rather a lack of rigorous testing, for various reasons, by 
the developers or other researchers. 

 
The original Leadership Skills Inventory was published in 1985, and revised in 2000 
(this version included in the 2nd edition manual).  However, reliability and validity 
information are reported from the 1985 version of the instrument. The current manual 
does not fully disclose validity information that was determined since 1985. The original 
inventory was piloted on 452 students from seven states (in geographically different 
locations). Little is known about how these children were selected or their 
socioeconomic status. 

 
Reliability: A correlation of at least .80 is suggested for at least one type of reliability as 
evidence; however, standards range from .5 to .9 depending on the intended use and 
context for the instrument. 

 
Internal Consistency: Kuder Richardson: .84 
Inter-rater reliability: Teacher and student ratings showed no significant 
differences in mean scores on any of the dimensions (Karnes & D’Ilio, 
1988). 
Test-Retest: For the entire sample, split-half reliability coefficients for this 
scale were .85. The Spearman-Brown formula reliability coefficients for 
this scale was .85. Test-retest reliability coefficient for one sample (4 
week interval, n=45) was .67. 



Validity: The extent to which a measure captures what it is intended to measure. 
 

Content/Face Validity: The instrument was developed based on review 
of the literature. Oakland, Falkenberg, and Oakland (1996) indicate that 
these skills are not indentified with a theory of leadership. Review panels 
consisting of adult professionals and members of youth organizations 
were used to establish content validity.  The review panels did not contain 
experts in the field of leadership. Edmunds (1998) addressed this lack of 
expert review using three independent reviewers, all experts in 
educational leadership, to conduct a critical semantic comparison of the 
125 items of the LSI as related to the leadership literature. Reviewers 
concurred that all test items are related to individual leadership abilities. 
Criterion Validity: Edmunds (1998) found significant positive 
relationships between actual leadership behavior and past leadership 
behavior. There was also a significant positive correlation with peer 
nomination. 
Construct Validity: Edmunds (1998) found that the nine dimensions 
highly correlate with one another.  Factor analysis of the Leadership Skills 
inventory revealed only one factor rather than the nine proposed by the 
authors. Thus, the Leadership Skills Inventory appears useful as a 
measure of leadership, but not as a means to identify separate categories 
of leadership. It should be noted that Edmunds’ (1998) study and its 
conclusions are limited to a small sample size of 90 gifted 12th grade 
students. 
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