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Agenda

● Understanding the community
● Hiring and recruiting volunteers 
● Entering the community 
● Collaborating with the community to focus on 

needs 
● Action Planning 



Understanding the Community
This Photo by Unknown Author is licensed under CC BY-SA

https://teachonline.ca/tools-trends/facilitating-student-engagement/how-to-prepare-and-moderate-online-discussions-for-online-learning
https://creativecommons.org/licenses/by-sa/3.0/


Needs Assessment
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Office of Migrant Education (2001). Comprehensive Needs Assessment: 2001 New Directors Orientation.  Found at: 
https://www2.ed.gov/admins/lead/account/compneedsassessment.pdf
Witkin, B. R. & Altschuld, J. W. (1995) Planning and Conducting Needs Assessments: A Practical Guide.  Thousand Oaks, CA., Sage.

https://www2.ed.gov/admins/lead/account/compneedsassessment.pdf
https://www2.ed.gov/admins/lead/account/compneedsassessment.pdf


Pre-Assessment

•Gather a Needs Assessment Team

•Prepare a Management Plan

•Identify Concerns

•Determine Measurable Indicators

•Consider Data Sources

•Decide Preliminary Priorities 
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Assessment

•Determine Target Groups

•Gather Data to Define Needs

•Prioritize Needs

•Identify & Analyze Causes

•Summarize Findings
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Post-Assessment

•Set Priority Needs

•Identify Possible Solutions

•Select Solution Strategies

•Propose Action Plan

•Prepare Report 
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Hiring and Recruiting Volunteers
Plan, Plan, Plan

• How and what will the new hire or volunteer contribute?
• Clearly define the work to be completed.

• What skills are necessary?
• What communities are you trying to reach and why?

• Articulate your reasons for needing assistance.
• Seek input from those that will be impacted.
• What supports are you prepared to provide or need to provide? 
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Hiring and Recruiting Volunteers

• Assess your image in the community.
• Don’t assume that they know who you are.
• Decide how to recruit.
• Decide who to recruit.

• Gatekeepers
• Influence?
• What generation?

• Develop your message.
• Does the message honor the community or potential volunteer?
• Is the message tailored to a target audience?
• Does my invitation describe the needs of our project?
• Who on the team can best deliver this message? 
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Strengths- Based Philosophy

The stance we take in relation to others reflects choice. We can position 
ourselves in ways that invite respect, curiosity, and connection. We can also 
position ourselves in ways that invite judgment, disconnection, and 
disapproval. The stance we take has profound effects on relationship and is 
shaped by our values and conceptual assumptions (Madsen, 1999, p. 15).”
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Strengths- Based 
Cycle 
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Strengths- Based Practice Approach

If we ask people to look for deficits, they will usually find them, and their view 

of the situation will be colored by this. 

If we ask people to look for successes, they will usually find them, and their 

view of the situation will be colored by this. 

https://youtu.be/psq57LeZ3Yg
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https://youtu.be/psq57LeZ3Yg


“Children 
Become What 
They Are Told 
They Are”
- Dorothy Day
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Language Matters

Strengths- Based 
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Engage
At Potential
Strengths
Persistent
Understand
Opportunity
Celebrate
Adapt to
Empower

Deficits -Based 

Intervene 
At Risk
Problems
Resistant 
Diagnose
Crisis 
Punish
Reform
Control



Beliefs Matter

Strength Based
• Focus on potential
• People’s context is primary
• Client centered
• Professionals adapt to clients 
• Flexible
• People are inherently 

social/good
• People do the best they can
• Support

Deficit Based 
• Focus on problems
• Professional’s context is primary
• Mandate focused
• Clients expected to adapt
• Rigid
• People are inherently 

selfish/bad
• People do as little as possible
• Fix
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Participatory Action Approach 

Participatory Action Research 
empowers community members 
to engage in research that 
increases citizen power and 
voice in communities through 
social action that involves 
building sociopolitical awareness 
and facilitating social action, 
policy reform, and other types of 
social or systemic change.
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How does PAR differ from “normal” research?
Traditional Research

• Ask a Question
• Do Background Research
• Construct a Hypothesis
• Identify your population, measures to be 

used, and design your experiment
• Test Your Hypothesis
• Analyze Your Data and Draw a Conclusion
• Communicate Your Results
• Replicate the results with a new 

population.
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How does PAR differ from “normal” research?
Participatory Action Research

• Identify community stakeholders
• Meet with stakeholders to share knowledge and 

identify a community issue that research could 
help the community to improve

• Work with the community stakeholders to create 
the research design

• Facilitate the research process
• Collaborate with stakeholders to communicate 

research and to advocate for community 
improvement in the community and at higher 
ecological levels as needed.

• Start over, keep working, or help the community 
to establish sustainability of their 
adventuresome research initiatives.
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PAR Principles
• Practice should inform theory and theory 

should inform practice

• The researcher’s role is as a catalyst for 
social and/or organizational change carried 
out by the research participants

• Community members are social actors with 
a voice, ability to decide, reflect, and 
capacity to participate fully in the research 
process

• The primary goal of PAR is the 
transformation of the social reality of the 
participants by increasing the control that 
community members have over their 
communities/organizations.
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PAR Principles
• Problems originate within communities and are 

defined, analyzed, and solved by community 
members

• Active participation  of community members 
and participatory researchers

• Critical Awareness is gained through dialogue 
with community members.

• Strengths based approach increases 
community members’ knowledge of their 
existing resources and mobilizes them to help 
themselves.

• Personal change for community members and 
participatory researchers is promoted through 
PAR.
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Community Ownership & Development 

• Allow community members to help 
develop the program

• Full partners
• Valued resource 

• Allow the community ownership of 
the outcomes of the project

• Buy-in
• Better results because they are invested 

in the evaluation
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Administrative Burdens
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Keep Everything in Perspective
Hidden Rules based on Ruby Payne’s Understanding Poverty
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Activity
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Comments & Questions
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