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Agenda Background Recruitment Engagement

❑ Provide overview of importance of school-based recruitment
❑ Discuss actionable strategies for recruitment and engagement 
❑ Share templates, tools, and examples

Objectives



01.

School-Based Research



There are 
increasing 
calls for 
school-based 
research.

Foster partnership 
between professionals

Close the research to 
practice gap 

Improve educational 
practices and outcomes

Translate research into 
real-world settings

[1, 2, 3]



Difficulties with teacher retention and turnover, lack of 
funding, limited time to add new initiatives.

 Recruitment in 
this setting is 
challenging.

School Policies and Pressures 

Resource Constraints 

Timeline Considerations

Research protocols, competing priorities within the 
district, limited number of contracted hours.

 

9-month school calendar, IRB approval timelines, 
state testing, school breaks, IEPs.

 [4, 5]



Loss of 
instructional 
time

Pivots from the
COVID-19 Pandemic 

Increased 
absenteeism in 
schools

Shift to virtual 
recruitment
methods

[6]



02.

Recruiting Educators



Recruitment 
Lists

Define your targets: 
states, grades, 
student/educator 
characteristics



The Generalizer 

thegeneralizer.org[7,8]

https://thegeneralizer.org/


CONSIDERATIONS

❏ Grades

❏ School size

❏ Free & reduced lunch classification

❏ Urbanicity/rurality

❏ Ethnicity/race distributions 

❏ Student/educator population

Define Your 
Target Schools



The Generalizer 

thegeneralizer.org[7,8]

https://thegeneralizer.org/


thegeneralizer.org

https://thegeneralizer.org/


Recruitment 
Lists

Contact information: 
Gather emails, outline 
recruitment goals, and 
timelines

Define your targets: 
states, grades, 
student/educator 
characteristics



Recruitment Lists

State Database The state office of public instruction/ 
departments of education at the state level

School Website Provide information on specific teachers 
emails, phone numbers, positions 

NCES Lists Provide information on enrollment, teacher 
characteristics, and finances



Recruitment 
Lists

Contact information:
Gather emails, outline 
recruitment goals and 
timelines

Strategic Interactions: 
Craft emails, create 
graphics, disseminate 
internationally 

Define your targets: 
states, grades, 
student/educator 
characteristics



Craft a “STAR” Email 

S

T

A

R

Short/ Simple
● 75-100 words
● Focus on deliverables (interest 

form)
● Deadlines
● Simplify language
● Use names, title, etc. 

Timing 
● School holidays and breaks
● Professional development days
● First and last school days
● Standardized testing days
● Parent-teacher conference periods
● IEP deadlines

Aesthetic
● Interactive study fliers with 

animations or GIFs capture attention 
and reduce cognitive load from 
reading.

● Emojis and smaller visuals in email 
subject/ body

Reminders
● Three reminders about two weeks 

with refreshed language 
● Use prompts like “Are you interested 

in participating?” 
● Provide opt-out in reminders

 
[9,10,11,12,13]



Craft a “STAR” Email 

S A
Short/ Simple
● 75-100 words
● Focus on deliverables
● Deadlines
● Simplify language
● Use names and titles

[9,10,11,12,13]



Craft a “STAR” Email 

T

Timing 
● School holidays and breaks
● First and last school days
● Standardized testing days
● IEP deadlines
● Parent-teacher conference periods
● Professional development days

[9,10,11,12,13]



Craft a “STAR” Email 

A

Aesthetic
● Interactive study fliers with 

animations or GIFs capture 
attention and reduce cognitive load 
from reading

● Emojis in email subject

[9,10,11,12,13]



Craft a “STAR” Email 

R

Reminders
● Three reminders with refreshed language 
● Use prompts like “Are you interested in 

participating?” 
● Provide opt-out in reminders

 

[9,10,11,12,13]



Emoji

Requirements

Incentive

Personalize

Action item

Opt out
qualtrics.com

http://qualtrics.com


Simple language

Icons

Outline requirements

canva.com

Underline

http://canva.com


Interest Forms

Connection between participants and researchers
○ Convenient way for participants to express interest in a study
○ Efficiently identify eligible candidates
○ Flyers, posters, emails, and social media posts

qualtrics.com

http://qualtrics.com


School Calendar



High Response Days



High Response Times



03.

Recruiting 
Parents/Students



● Provides a platform for researchers
● Facilitate better parent engagement
● Potential to reach a wider audience

PeachJar

peachjar.com

Reporting on: 
- Deliveries

- Impressions 
- Views 

- Actions 

http://peachjar.com


Social Media

Reaching out for a posting about your study:

-   Clear Introduction
- Project Overview
- Call to Action
- Providing Materials



canva.com

Visuals

QR code

Confidentiality 

Simple terms

Incentives

Bold important elements 

http://canva.com


canva.com

http://canva.com


Engaging Educators

Tips:
● Template emails
● PDFs
● Flyers
● Align with class



Student Considerations

Recruitment 
● Consent forms
● Concise and not overly distracting
● Visuals and text-to-speech features
● Incentive details

Participation
● Provide materials beforehand
● Detailed agenda
● Live captioning and chat
● Breaks



04.

Engagement 
Strategies 



Understanding how the 
study fits with the 
district goals 

Offering flexible data 
collection timing

Communicate the 
study's objectives and 
requirements

Integrate the study into 
existing practices

Align 
research 
with the 
goals of the 
district. 

[14]



Consider Alignment with Schools
Questions to consider (from IES):

❏ To what extent does the topic 

resonate as a need?

❏ To what extent does the topic meet a 
student need?

❏ What challenges has this school faced 
in meeting this need?

❏ What excites or concerns you about a 
study focused on this topic? 

❏ What do you think is important for 

researchers to know if we embark on 

a study focused on this topic? 
[14]



Recruitment Advisory Board

 Advisory Board Questions: 

❏ What things should we consider when 
recruiting educators, students, etc. for our 
study?

❏ How can we more effectively engage diverse 
students in the study?

❏ What should we emphasize in our 
recruitment materials and study details? 

Diversity in age, identity, 
jobs, roles, etc.



Communication

Asking what the 
participants prefer for 

communication

Start of the 
study

Throughout the 
study

After the 
study

Creating a 
collaborative and 
communicative 

environment

calendly.com

Checking in with 
participants, sending 

study updates, 
gratitude

http://calendly.com


Growing 
Relationships

Gratitude on 
significant holidays, 

study milestones, and 
school calendar 

events

Study progress and a 
breakdown of the 
outcomes that are 

familiar to educators 

Acknowledge the 
efforts of the schools 

and educators who 
participated in papers, 

presentations, and 
social media posts



Schools/Students

Study/Intervention 
Name

Educator Outcomes

Open Door



Logo

Gratitude

Open Door

Letter/Graphic



Thank you for your time! 



Questions?
omicha@uw.edu
jjlocke@uw.edu

mailto:omicha@uw.edu
mailto:jjlocke@uw.edu
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