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Successful Strategies in Engaging Vulnerable Youth and Families:
Field Lessons



How many are operating with a diversity 
and/or inclusivity director, board or 

committee to forward engagement of 
underserved audiences? 



This is what Denver 4-H Youth Development looks like.

Widening the Circle



Widening the Circle

Developed 
campaign for 
documenting and 
dispensing 
stories around 
the state of 
inclusion and 
diversity work, 
each week to 
entire Extension 
System.





In 2014, approximately 35% 
of Denver students are 
classified as English 
Language Learners (speaks 
language other than English 
at home).

Spanish language programming



Spanish language programming
Two programs have been translated and and delivered for 
Spanish speaking student populations.
National Western Stock Show (school visits)
Embryology #1 and #2



Youth community leaders
16% of Denver's population was not born in the 
United States. Younger family and community 
members are communicating and advocating for 
others.



Recruiting community leaders
Intentional recruiting of community members who 
have experience with vulnerable communities and 
come meet participants where they are.



The recipe for success is not a 
secret…



Take stock of who is present and represented.
Celebrate successes in inclusion work.

Build a relationship with subject matter and community 
experts.

Do your research, study and try.
Create (culturally responsible) relationships, bridges, and 

incentives.

Repeat.



Thank You!

Robert.Franklin@colostate.edu
TW – rhfranklin2 IG - mrrawbert

Successful Strategies in Engaging Vulnerable Youth and Families:
Field Lessons

Sources:
• Denver Office of Community Support
• Factfinder.census.org
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