
Just in Time Equity 
Guided Dialogue

Lessons Designed to Foster Honest Conversations with 
Youth about Social Justice Issues



Team Introductions 
Vernelle Mitchell-Hawkins, MS, University of Maryland Extension

Michelle Cox, PhD, University of Illinois Extension

Jessica Russo, MEd University of Minnesota Extension

Nicole Webster, PhD, Pennsylvania State University Extension

Dorothy Freeman, PhD National 4-H Council



Presentation Objectives

● To discuss the purpose of the 
dialogues  

● Experience the guided dialogue 
process

● To highlight implementation of 
the dialogues  



Just In Time Equity Dialogues

● Designed for ages 12-18
● 6 dialogues on social justice issues
● Engage youth at varying levels
● Resources included for facilitators 
● Evaluation and reflection embedded 

into each lesson 
● Updated version to include 2 new 

lessons on civil discourse



Introduction to the Dialogues 

● Uses framework for honest and transparent conversation  

● Draws from news headlines and current events

● Challenges youth to critically think about social justice issues we are 
facing as a nation  

● Deliberative format allows youth space to develop as engaged citizens.  



The Dialogue - Format

● Based on The Art of Focused Conversation 
Editor: R. Brian Stanfield     

● Four levels of conversations
○ Objective Questions - What are the facts?
○ Reflective Questions - What is your personal reaction?
○ Interpretive Questions - What does it mean? 
○ Decisional Questions - What is next?



Dialogue 3: Are Fair and Equal the Same Thing?



The Dialogue
Objective question:
● What do you see in the picture?
● What is different about the youth?

Reflective questions:
● How does this comic make you 

feel? Why?



Interpretive Questions:
● What was the significance of 

what each was sitting on
● Did the male make a fair 

statement? Equitable? 

Decisional Questions:
● What other information do we 

need to know? 
● How does this translate to our 

club/community?



Ending the Session



Points to Consider..

There are no right or wrong answers

These are difficult conversations and that is OK

We are inviting everyone to become PART of the CHANGE (feel safe and 
free to contribute)

In order to capture the scope of how and where the Dialogues are used 
we ask that the evaluation link be shared with colleagues 



Evaluation 

● Tool in Qualtrics to track usage 
across the states

https://pennstate.qualtrics.com/jfe/form/SV_6
FN0anOJ0TIkJiB

https://pennstate.qualtrics.com/jfe/form/SV_6FN0anOJ0TIkJiB


Preliminary results  





Next Steps

● Updated copy will be sent
● Future content may be developed based on feedback from 

the participants
● Possible collaborations with other partners
● Evaluation upcoming





https://ume.qualtrics.com/jfe/form/SV_3aCpwQTL7iplImq

Workshop evaluation 

https://ume.qualtrics.com/jfe/form/SV_3aCpwQTL7iplImq


Contact Information
Vernelle Mitchell-Hawkins: vmh@umd.edu

Michelle Cox: mcx@illinois.edu

Jessica Russo: pier0239@umn.edu

Nicole Webster: nsw10@psu.edu

Dorothy Freeman: dfreeman@fourhcouncil.edu
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