
NDSU EXTENSION 

Generational Volunteering in the Workplace and Community 

Notes  

County commissions, North Dakota State University and U.S. Department of Agriculture cooperating. NDSU 
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pregnancy, public assistance status, race, religion, sex, sexual orientation, spousal relationship to current 
employee, or veteran status, as applicable. Direct inquiries to Vice Provost for Title IX/ADA Coordinator, Old 
Main 201, NDSU Main Campus, 701-231-7708, ndsu.eoaa@ndsu.edu. This publication will be made available in 
alternative formats for people with disabilities upon request, 701-231-7881. 

Communication Styles:  

Silents: Simple and straight forward, by letters, or phone calls  

Boomers: Personal style (build rapport), by phone calls or face-to-face networking  

X’ers: Direct approach, by email, voicemail, or social media  

Millennials: Social media websites, emails, and texts  

Gen Z: Social media and texting for personal matters, but face-to-face for work  

Tips and Strategies for Working with Volunteers from All Generations:  

• Build in time for getting acquainted activities and idea sharing between volunteers to form strong relationships.  

• Enhance communication methods.  

• Accommodate different learning preferences.  

• Consider volunteer workplace design to accommodate all generations. Is the workplace accessible? 

• Don’t try to change the other generation; find common ground.  

• Try not to generalize (stereotype) different generations.  

What strategies do you currently have for working with different generations’ volunteers?  

 

 

Design a Volunteer Experience for a Specific Generation  

1. Role description 

2. Volunteer work hours 

3. Flexibility 

4. Dress Code 

5. Communication styles 

6. Environment & Professionalism 

Which Generation are you? ________________________  

 (1909-1928)Builders  

 (1929-1944)Silents  

 (1945-1963)Boomers  

 (1964-1980)Generation X  

 (1981-1996)Millennials  

 (1997-2014)Generation Z  
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Adapted from
 Generational Differences of Volunteers in North Dakota Com

m
unities survey results. Research conducted by M

ark Schm
idt, Ph. D., Rachelle Vettern, Ph. D., Tom

 Hall, Ed.D. 
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