
NDSU EXTENSION 

Generational Volunteering in the Workplace and Community 

Notes  

County commissions, North Dakota State University and U.S. Department of Agriculture cooperating. NDSU 
does not discriminate in its programs and activities on the basis of age, color, gender expression/identity, genetic 
information, marital status, national origin, participation in lawful off-campus activity, physical or mental disability, 
pregnancy, public assistance status, race, religion, sex, sexual orientation, spousal relationship to current 
employee, or veteran status, as applicable. Direct inquiries to Vice Provost for Title IX/ADA Coordinator, Old 
Main 201, NDSU Main Campus, 701-231-7708, ndsu.eoaa@ndsu.edu. This publication will be made available in 
alternative formats for people with disabilities upon request, 701-231-7881. 

Communication Styles:  

Silents: Simple and straight forward, by letters, or phone calls  

Boomers: Personal style (build rapport), by phone calls or face-to-face networking  

X’ers: Direct approach, by email, voicemail, or social media  

Millennials: Social media websites, emails, and texts  

Gen Z: Social media and texting for personal matters, but face-to-face for work  

Tips and Strategies for Working with Volunteers from All Generations:  

• Build in time for getting acquainted activities and idea sharing between volunteers to form strong relationships.  

• Enhance communication methods.  

• Accommodate different learning preferences.  

• Consider volunteer workplace design to accommodate all generations. Is the workplace accessible? 

• Don’t try to change the other generation; find common ground.  

• Try not to generalize (stereotype) different generations.  

What strategies do you currently have for working with different generations’ volunteers?  

 

 

Design a Volunteer Experience for a Specific Generation  

1. Role description 

2. Volunteer work hours 

3. Flexibility 

4. Dress Code 

5. Communication styles 

6. Environment & Professionalism 

Which Generation are you? ________________________  

 (1909-1928)Builders  

 (1929-1944)Silents  

 (1945-1963)Boomers  

 (1964-1980)Generation X  

 (1981-1996)Millennials  

 (1997-2014)Generation Z  
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M
otivation to 

volunteer
•

Look for opportunities to help
address societal problem

s and
m

ake a
larger difference through

societalchange
•

W
ant a chance to solve the root of

the problem
 and elim

inate it rather
than taking a Band-Aid approach

•
W

orking w
ith friends and relatives

•
Giving back

•
To  be involved w

ith com
m

unity
•

Being involved w
ith their children

•
Focus on a m

eaningful cause

•
Address a com

m
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•
Sense of accom
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•
Fo llow

ing the exam
ple set by

parents
•

Sense of being needed

Hindrance to 
volunteering

•
Tim

e conflictsdue to school and
w

ork
•

Feeling like they are doing
som

ething “basic” thatdoesn’t
address the issue

•
Tim

e conflicts/lack of flexibility
•

Personal conflict w
ith other
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•
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w
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•
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•
Tim
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•
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vision

•
Poor treatm
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•
Tim
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•
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nclear objectives

•
Health

M
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continue w
ith 

volunteer efforts

•
Chance

to use innovation to
address a need

•
Building a relationship w

ith the
organization to m

ake a real
difference in their com

m
unity

•
Enjoym

ent of the w
ork

•
Enjoy the people they w

ork w
ith

and those they help

•
Continue to help the com

m
unity

•
Being involved in their children’s
activities

•
Enjoy the people w

ith w
hom

 they
w

ork

•
Sense of accom

plishm
ent

•
Feel needed and appreciated

•
Their talents and skills are
beneficial to the com

m
unity

•
Help the com

m
unity to survive

•
Socialization

•
Feel needed –

an asset to the
com

m
unity

Actions volunteer 
professionals can 
change or im

prove 
to ensure continued 
volunteerism

•
Consider design of volunteer
engagem

ent prior to asking for
involvem

ent
•

Have them
 be a part of planning

process

•
Flexibility

•
Be respectful and caring

•
Com

m
unicate frequently w

ith
volunteers

•
Expand the volunteer base

•
Appreciation for volunteer efforts

•
Expand the volunteer base

•
Clear com

m
unication

•
Expand the volunteer base

•
Clear com

m
unication

M
ost im

portant 
factors in retaining 
volunteers

•
Support opportunities for com

plex
problem

 solving
•

O
ffer crossgenerational

partnerships
•

Share their im
pact across social

m
edia

•
Appreciation for their efforts

•
W

orthw
hile purpose

•
Com

fortable environm
ent

•
Appreciation for the efforts of the
group

•
Sense of accom

plishm
ent

•
Appreciation for their efforts

•
Sense of accom

plishm
ent

•
Flexibility w

ith tim
e dem

ands
•

Adult learning opportunities

•
W

orthw
hile projects

•
Sense of accom

plishm
ent

Adapted from
 Generational Differences of Volunteers in North Dakota Com

m
unities survey results. Research conducted by M

ark Schm
idt, Ph. D., Rachelle Vettern, Ph. D., Tom

 Hall, Ed.D. 
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