Y Volunteering
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Rachelle Vettern, Ph.D. NDSU EXTENSION

Professor & Leadership &
Volunteer Development Specialist

Program Objectives

1.Identify the definition and components of a generation

2.Note the challenges AND opportunities of working with
multiple generations of volunteers in the workplace and
community

3.Understand how to support every generation as they
volunteer

9/14/2022



Age-related Cohorts

1909-1928 RENIGESS

Silents
Boomers
X’ers
Millennials

Gen Z (Post-Millennials)

U.S. Census Bureau, 2015
Population Reference Bulletin, 2009

Cuspers

- Cusper — person positioned between two generations

- Examples of Cuspers:
« Silent/Boomer (born 1940-1946)
« Boomer/Gen X (born 1960-1965)
« Gen X/Millennial (born late '70s-early '80s)
« Millennial/Gen Z (born late "90s)

- Can be naturals at mediating, translating BOOMER
and mentoring

« Less intimidating to new employees,
yet respected among seasoned team members

9/14/2022
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Born 1945-1963
Boomers 75.4 million adults (23.6%)

(U.S. Census Bureau, 2015)

Characteristics:

- Educated

- Independent

- Desire quality

- Cause-oriented

- Fitness conscious

- Question authority Values:
- Resourceful - Work

- Personal gratification
- Focus on self (WIIFM)
- Heath/youthfulness

= Competitive

(U.S. Census Bureau, 2015]

Born 1964-1980

Gen X _ 66 Million (20.7%)

(Pew Research Center, 2015)

Characteristics:
= Self-reliant
= Survivors

= Serious about life

= Stressed out

» Loyal to relationships Values:

= Skeptical = Diversity

= Highly spiritual = Thinking globally
= Balance
= Techno-literacy
= Fun

NDSU  extension 38 = Informality
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83.1 Million (26.1%)

Millennials Born 1981-1996

(Pew Research Center, 2015)

Characteristics :

= Ambitious yet seek guidance

= Individualistic yet group-oriented

= Short attention span

= Overscheduled (busy)

» Optimistic/idealistic Values:

= Multi-switch abilities Education
Confidence
Achievement
Civic engagement
Diversity
Technology

Ge n Z Born 1997-2014

= Pa 72.8 Million (25%)
Characteristics: rA‘ (Pew Research Center, 2015)
= Racially and ethnically diverse v ? ?
= Well-educated
= Slower to enter labor force St
= Digitally savvy
= Seek help for mental health
issues Values:
= Independent = Technology and social
= Competitive media
- Skeptical but not doubtful = Post-secondary education
= Innovation/Entrepreneurship
= Creative expression
= Social advocacy

*
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Preferred Communication

Silents Simple and straightforward; letters, phone

Boomers | Personal style to build rapport; phone, face-to-face networking

X’ers Direct approach; email, voice-mail, social media

Millennials | Social networking websites, emails, texts

GenZ Social media and texting, but face-to-face for work

Generational Volunteering

Focus on skills, experience, and legacy, create

Silents opportunities for mentorship, leadership, and networking

Focus on work, skills and interests, how they make a unique
Boomers difference, treat them like paid staff, align volunteering with
education and part-time work

Provide comfortable, flexible roles, schedules and environment,

Xers offer technology-centered tasks, use positive language

Assign meaningful positions and responsibility, provide leadership

Mlllennlals roles, team them with others

Gen Z Support opportunity for complex problem solving, instead of
addressing symptoms, offer cross generational partnerships

NDSU  extension %
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Activity:

. What strategies does your organization
have for working with different
generations’ volunteers?

. What can you do to strengthen your
work with volunteers from different
generations?

. Be ready to share your thoughts with
the large group.

- %

Outreach Ideas — How Do You Find Them?

Boomers:

High-profile media/technology
Corporations and business
associations

Volunteer Placement
Organizations

Civic organizations
Fitness/wellness centers
Health care facilities

TENSION %
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Outreach Ideas — How Do You Find Them?

Generation X:

o Internet (social networking sites, bulletin
boards, websites, e-mail)

Fliers: cafes, book stores, coffee shops,
children’s school events, sporting activities

Employer volunteer organizations
Graduate schools
Ads at child-care centers

o Ads at pediatricians’ offices

o Wellness centers and events

Outreach Ideas — How Do You Find Them?

Millennials:

o Young professional groups, civic engagement
clubs

Fitness/wellness centers

Media: Internet sites, social networks, radio,
and text requests

College campuses
Peer-to-peer recruitment
Employer volunteer experiences
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Outreach Ideas — How Do You Find Them?

e Gen Z: PR N B Yoy § e

o Social media sites: m;@ e L PF @‘SE""E
Snapchat, Instagram, . Vb=
Facebook

o Young professional groups
and clubs

o College campuses/high
schools

- %

Volunteer Workplace Strategies

Generational competence —
ability to understand, respect and respond to the specific needs and
work styles of individuals from generations different from your own

- Accommodate volunteer differences

- Provide generational diversity training . ‘
- Offer mentoring programs f

- Enhance communication methods

- Accommodate different learning preferences

- Consider volunteer workspace design ‘ l { ‘

~ %
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Design a Volunteer Experience
Activity

- Use your notes worksheet
- Design an ideal volunteer experience for one
generation including aspects such as:
1. Role description
. Volunteer work hours
. Flexibility
. Dress Code
. Communication styles
. Environment
. Professionalism

- 8

Recommendations from
Generational Volunteering Research

. Make volunteering a social affair. Provide
networking opportunities. Make it fun!

. Demonstrate a need for volunteers. Be vocal.
Position descriptions are key.

. Manage your volunteer events and your office
professionally.

. Treat volunteers with respect, make them feel
welcome, avoid gossip and neqativity at all
costs!

5. Recognition is key!

- %




Like so many other things in life,
success as a recruiter of
volunteers is highly dependent on
attitude. If you can’t imagine that

anyone will volunteer for you, they

probably won’t. On the other
hand, if you approach recruiting
with a positive set of
expectations, you will find that
people will indeed join up.

Susan Ellis

Volunteer Development
Theorist, Author, Educator

Key Takeaways
for Generational
Volunteering
Opportunities

9/14/2022
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ACHIEVING THE EXTENSION MISSION
THROUGH VOLUNTEERS Course _ Achieving N “Z
the Extension Mission ¢
;' - __ ___________________ _ T Through Volunteers ¢
1" This course opened my eyes to things ——
'that | had forgotten when | first started ; When: January -
'my work in Extension, it reminded me | March, 2023
to look at the whole picture and gave :
Ime a lot of brand-new information. The | Cost: $250
:Iessons were amazing in teaching, I https://fyi.extension.wisc.edu
. . & 1] 1
'repeating and practical experience." - | [ncrvd/research/
'Vermont :
-0 ~ N P ” soTTTETEETEEESE S o > ﬂ/“
I R R I

Program Objectives

1.ldentify the definition and
components of a generation

2.Note the challenges AND
opportunities of working with multiple
generations of volunteers in the
workplace and community

3.Understand how to support every
generation as they volunteer

~ %
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Contact Information

e Rachelle Vettern, Ph.D.
o Professor & Leadership &
Volunteer Development Specialist
o NDSU Extension Center for 4-H
Youth Development
o rachelle.vettern@ndsu.edu
o (701) 231-7541

NDSU  extension %

References

Alexander, C.S., & Sysko, J.M. (2013). 'm GenY. | Love Feeling Entitled. And It Shows. Academy of Educational Leadership Journal, 17(4), 127-131.
American Psychological Association. (2018). Stress in America: Generation Z. Stress in America™ Survey

Bleier, E. (2019). Why Is Participation in Sports Down Among American Children? Inside Hook.
https://www.insidehook.com/article/sports/participation-in-sports-is-down-among-american-children

Brokaw, T. (1998). The Greatest Generation. Random House.

Carlson, E. (2009). 20th-century U.S. generations. Population Bulletin, 64(1), 1-17. www.prb.org/Publications/Reports/2009/20thcenturyusgenerations.aspx

Centers for Disease Control and Prevention (CDC) (2020). Electronic Cigarettes: Get the facts about electronic cigarettes, their health effects and the risks of using
e-cigarettes. https://www.cdc.gov/tobacco/basic_information/e-cigarettes/index.htm

Cho, M., Bonn, M. A,, & Han, S. J. (2018). Generation Z’s sustainable volunteering: Motivations, attitudes and job performance. Sustainability, 10(5), 1400.
Colby, S., & Ortman, J. M. (2014). The Baby Boom cohort in the United States: 2012 to 2060. Current Population Reports, 25-1141. U.S. Census Bureau, Washington, D.C.
Dahlroth, J. (2008). The generations factor. Association Meetings, 20(4), 32.

Dimock, M. (2019). Defining Generations: Where Millennials end and Generation Z begins. Pew Research Center.
https://www.pewresearch.org/fact-tank/2019/01/17/where-millennials-end-and-generation-z-begins/

Ferri-Reed, J. (2014). Millennializing the workplace. The Journal for Quality and Participation, 37(1), 13-14.

Francis, T., & Hoefel, F. (2018). ‘True Gen’: Generation Z and its implications for companies. McKinsey & Company.
https://www.mckinsey.com/industries/consumer-packaged-goods/our-insights/true-gen-generation-z-and-its-implications-for-companies

Fry, R. (2015). Millennials surpass Gen Xers as the largest generation in US labor force. Pew Research Center, 11.
https://www.pewresearch.org/fact-tank/2018/04/11/millennials-largest-generation-us-labor-force/

Fry, R. (2018). This year, Millennials will overtake Baby Boomers. Pew Internet and American Life Project.
http://www.pewresearch.org/fact-tank/2018/03/01/millennials-overtake-baby-boomers/

NDSU  extension %

12



9/14/2022

References

Fry, R., & Parker, K. (201 8). Early benchmarks Show ‘Post-Millennials’ on Track to Be Most Diverse, Best-Educated Generation Yet. Pew Research Center.
-benchmarks-show-post-millennials-on-track-to-be-most-diverse-best-educated-generation-yet/

generation. (n.d.). In Merriam-Webster’s online dictionary (11th ed.). www.merriam-webster.com/dictionary/generation

Grace, M., & Seemiller, C. (2016). Meet Generation Z. Sig Ep Journal. https://sigep.org/sigepjournal/meet-generation-z/

Goh, E., & Lee, C. (2018). A workforce to be reckoned with: The emerging pivotal Generation Z hospitality workforce. International Journal of Hospitality Management,
73, 20-28. https://doi.org/10.1016/.ijhm.2018.01.016

Gunnarsson, L. (2018, May). What Generation Z Can Teach Adults in the New World of Work? [Video]. YouTube. https://www.youtube.com/watch?v=MdermVpbXvo

Gursoy, D., Maier, T. A,, & Chi, C. G. (2008). Generational differences: An examination of work values and generational gaps in the hospitality workforce. International Journal
of Hospitality Management, 27(3), 448-458. https://doi.org/10.1016/j.ijhm.2007.11.002

Hahn, J.A. (2011). Managing multiple generations: Scenarios from the workplace. Nursing Forum, 46(3), 119-127. https://doi.org/10.1111/j.1744-6198.2011.00223.x

Harbert, A., & Dudley, D. (2007). Managing multiple generations in the workplace: Literature review. Southern Area Consortium of Human Services, Academy for Professional
Excellence.

Hershatter, A., & Epstein, M. (2010). Millennials and the world of work: An organization and management perspective. Journal of Business and Psychology, 25(2),
211-223. http:/dx.doi.org/10.1007/s10869-010-9160-y

Kapoor, C., & Solomon, N. (2011). Understanding and managing generational differences in the workplace. Worldwide Hospitality and Tourism Themes, 3(4), 308-318.
http://dx.doi.org/10.1108/17554211111162435

Karpus, J. (2015). Need a scorecard? Tire Business, 33(12), 0010.

Kersten, D. (2002). Today's generations face new communications gap. USA Today.
http:/usatoday30.usatoday.com/money/jobcenter/workplace/communication/2002-11-15-communication-gap_x.htm

Knight, R. (2014). Generational issues: Managing people from 5 generations. Harvard Business Review. https:/hbr.ora/2014/09/managing-people-from-5-generations

Lancaster, L. C., & Stillman, D. (2002). When generations collide: Who they are, why they clash.: How to solve the generational puzzle at work. New York:
Harper Business.

Lieber, L. D. (2010). How HR can assist in managing the four generations in today's workplace. Employment Relations Today, 36(4), 85-91. https://doi.org/10.1002/ert.20278

References

Macon, M., & Artley, J. (2009). Can’t we all just get along? A review of the challenges and opportunities in a multigenerational workforce. International Journal of
Business Research, 9(6), 90-94.

Murphy, S. A. (2007). Leading a multigenerational workforce. AARP.
https://assets.aarp.org/www.aarp.org /articles/money/employers/leading multigenerational workforce.pdf

O’Neil-Hart, C., & Blumenstein, H. (2016). Why YouTube Stars are More Influential than Traditional Celebrities. Think with Google.
https://www.thinkwithgoogle.com/consumer-insights/youtube-stars-influence/

Ozkan, M., & Solmaz, B. (2015). The Changing Face of the Employees — Generation Z and Their Perceptions of Work (A Study Applied to University Students).
Procedia Economics and Finance, 26, 476—483. https://doi.org/10.1016/s2212-5671(15)00876-x

PEW. (2014). Millennials in adulthood: Detached from institutions, networked with friends. Pew Research Center’s Social & Demographic Trends.
www.pewsocialtrends.org/2014/03/07/millennials-in-adulthood/

Quinn, S., & Oldmeadow, J. A. (2013). Is the igeneration a ‘we’ generation? Social networking use among 9- to 13-year-olds and belonging. The British Journal of
Developmental Psychology, 31, 136-142. https:/doi.org/10.1111/bjdp.12007

Rasmussen, C. (2015). Leveraging generational differences in the workplace: Workforce solutions conference. University of Minnesota Extension.
www.leadingagemn.org/assets/docs/15_Workforce 501Generational Differences-CRasmussen.pdf

Seemiller, C., & Grace, M. (2017). Generation Z: Educating and Engaging the Next Generation of Students. About Campus, 22(3), 21-26.
https://doi.org/10.1002/abc.21293

Stillman, D., & Stillman, J. (2017). Gen Z @ Work: How the Next Generation Is Transforming the Workplace-HarperBusiness, an imprint of HarperCollins Publishers.

Stillman, D., & Stillman, J. (n.d.). Who We Are. Retrieved January 23, 2020, from https://www.genzguru.com/who-we-are

Surgeon General (2020). Know the Risks: E-cigarettes & Young People: U.S. Surgeon General's Report. https:/e-cigarettes.surgeongeneral.gov/

Tokar, P. (2013). GEN busting. Economic Development Journal, 12(1), 41-46.
The Everythlng Guide to Generation Z. (2016). Vision Crmcal

13



9/14/2022

References

The Ideas Quarterly Report. (2012). The generation gap: A look at how Baby Boomers, Gen X'ers and Millennials value their communities.
www.vbgov.com/government/departments/sga/envision%202040/Generation %20Gap%20How%20Boomers %20Xers %20and%20Millennials %20Value%20Their%20

Community.pdf
The State of Gen Z 2018 (2018, September). The Center for Generational Kinetics. https://genhg.com/generation-z-research-2018/
The Ultimate Guide to Generation Z in the Workplace. (2018). InsideOut Development. https://resources.insideoutdev.com/generations/gen-z
The Wall Street Journal. (2009). How to manage different generations. http://quides.wsj.com/management/managing-your-people/how-to-manage-different-generations/
Turner, A. (2015). Generation Z: Technology and Social Interest. The Journal of Individual Psychology. 71(2), 103-113. https://doi.org/10.1353/jip.2015.0021

Twenge, J. (2018, March). iGen: The Smartphone Generation [Video]. YouTube. https://www.youtube.com/watch?v=UA8kZZS_bzc

Understanding Gen Z. (2019). Morning Consult. https://morningconsult.com/wp-content/uploads/2019/06/Morning-Consult-Understanding-Gen-Z.pdf

U.S. Census Bureau. (2015). Millennials outnumber Baby Boomers and are far more diverse, Census Bureau reports.
www.census.gov/newsroom/press-releases/2015/cb15-113.html

Vettern, R., Hall, T., & Schmidt, M. (2009). Understanding what rocks their world: Motivational factors of rural volunteers. Journal of Extension [On-line], 47(6),
1-9 Article FEA3.

Vogels, E.A. (2019). Millennials stand out for their technology use, but older generations also embrace digital life. Pew Research Center Fact Tank News in the Numbers.
https://www.pewresearch.org/fact-tank/2019/09/09/us-generations-technology-use/

Volk, K. (2020). Teen Prescription Drug Misuse and Abuse. https://www.samhsa.gov/homelessness-programs-resources/hpr-resources/teen-prescription-drug-misuse-abuse

Wile, C. (2019, July 12). Generation Z homeownership attitudes differ sharply from millennials. Herald-Tribune. https://heraldtribune.com/news/20190712/generation-z-
homeownership-attitudes-differ-sharply-from-millennials

Wilson, L. (2009). Generations at work: The problems, power, and promise explored. American Water Works Association Journal, 101(5), 46-54.

Zemke, R., Raines, C., & Filipczak, B. (2000). Generations at work: Managing the clash of Veterans, Boomers, Xers, and Nexters in your workplace (p. 280). New York,
N.Y.: Amacom.

NDSU  extension %

Nondiscrimination Statement

NDSU does not discriminate in its programs and

activities on the basis of age, color, gender

expression/identity, genetic information, marital

status, national origin, participation in lawful

off-campus activity, physical or mental disability,
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religion, sex, sexual orientation, spousal

relationship to current employee, or veteran

status, as applicable. Direct inquiries to Vice e L S
Provost, Title IX/ADA Coordinator, Old Main :

201, (701) 231-7708, ndsu.ecaa@ndsu.edu.
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